CONG TY CO PHAN CONG HOA XA HOI CHU NGHITA VIET NAM
VIWASEEN3 Pic lap - T do - Hanh phiic

86:/3/VWS-TCHC Ha Ni, ngay.lb thdng 04 nim 2023

CONG BO THONG TIN BAT THUONG

Kinh giti: - Uy ban Chitng khodn Nha nwéc
- S6 Giao dich Chirng khoan Ha Noi

1. Tén t6 chite: Cong ty c6 phan Viwaseen3

Ma ching khoan: VW3

Dia chi: Km 14+500 Quéc 16 1A, X4 Lién Ninh, Huyén Thanh Tri, TP. Ha Noi.

Dién thoai: 0243. 8615419 Fax: 0243. 6860383

Email: kxd.tckt@gmail.com
2. Nbi dung théng tin cong bé:

Cong ty ¢b phin Viwaseen3 ding céng bd thong tin tai liéu hop Pai hoi ddng cb

dong thuong nién nadm 2023, thoi gian dai hoi vao ngay 16/05/2023.

(%) Tai liéu dinh kém: Thu moi, Chuong trinh hop, méu gidy xdc nhdn, mdu gidy uy
quyén, Quy ché Pai hdi, cdc Béo cdo, 16 trinh sik dung tai Pai hji.
3. Théng tin nay da dwoc cong bod trén trang théng tin dién t& cia Cong ty: Tai

duong dan: www.viwaseen3.com.v

Chuing t6i xin cam két céc thong tin cong bd trén ddy 1a ding sy thit va hoan toan chiu

trach nhiém trude phap ludt vé& ndi dung cic thong tin di cong bd.

Noi nhan:
- Nhu kinh gui;
- Website Cong ty;
- Luu VT.. '
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Ky boi: CONG TY CO PHAX VIWASEEN3
Ky ngay: 26-4-2023 17:14:0d



TONG CONG TY VIWASEEN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc lip — Tw do — Hanh phiic

86:..4e.:./TB-HPQT
Ha noi, ng&y(xié thang 04 nam 2023

THONG BAO MOI HQP
DAI HQI PONG CO PONG THUONG NIEN NAM 2023

Kinh giti: Quy Cb dong Cong ty c¢b phin Viwaseen3

116i dbng quan tri Cong ty cb phin Viwaseen3 tran trong kinh moi Quy cb dong

t6i du cude hop Dai hi ddng cb dong thudng nién nim 2023 cta Cong ty ¢b phin
Viwaseen3 cu thé nhu sau:

1. Thoi gian: 08h00 ngay 16 thang 05 nam 2023.

2. Pia diém: Km14+500 qudc 16 1A x4 Lién ninh huyén Thanh Tri TP Ha Nbi.

3. Néi dung chinh ciia cudi hop Pai hoi ddng cb dong:

- Théng qua bao cédo két qua san xuét kinh doanh nam 2022, ké hoach san xuét kinh
doanh nam 2023;

- Théng qua bo cdo cdng tic hoat dong ciia Hoi ddng quan tri ndm 2022 va ké
hoach hoat déng nadm 2023;

- Thong qua bao céo hoat dong clia Ban kiém soat nim 2022 va ké hoach hoat dong

nidm 2023; '

- Thong qua Béo c4o tai chinh da duge kiém toan nam 2022;

- Théng qua phuong 4n phéan phdi loi nhuén nim 2022;

- Thong qua phwong 4n chi tra thil lao ctia Hoi dbng quan tri va Ban kiém soat;

- Thong qua lya chon don vi kiém toan Bao cdo tai chinh nim 2023:

- C4c véAn d& khéc thudc thim quyén ctia Dai hoi ddng cb dong;

4. Piéu kién tham d:

- Tét ca cdc cb ddng hién s& hitu ¢b phin clia Cong ty tinh dén thoi diém chdt danh
sach cd dong 1a ngay 24/04/2023.

- Trudmg hop C6 dbng khong truc tiép tham du cude hop Dai hoi ddng cb dong cé
thé uy quyén cho dai dién tham dyw. Viée uy quyén phai lam bing vin ban theo mau
dinh kém, c6 chit ky xac nhén (d6i véi C6 dong 14 thé nhan) va ky tén, déng déu (dbi -
véi C6 dong 12 tb chire, co quan).

5. Thoi gian ding ky va xac nhan tham dy Pai hoi:

- Céc d& xuit ciia quy Cb dong hodc ngudi duoe uy quyén vé ndi dung chuong trinh
hop Pai hoi ddng ¢b déng xin vui long giri vin ban vé& Ban té chirc PHPCP trudce
17h00 ngay 15/05/2023.



- Bé viée t6 chuc cude hop Pai hi déng ) dong dugc thuan lgi, dé nghi quy cb
dong x4c nhén viéc tham dy hoic Gy quyén tham du cude hop Pai hoi ddng c¢b dong
thudmg nién nam 2023 (theo méu dinh kém) trwde 17h00 ngay 15/05/2023 bang cich
gt trwe tiép hoiic qua buu dién, Fax, email theo dja chi sau:

Céng ty c6 phin Viwaseen3

Bia chi: Km14+500 qudc 16 1A x& Lién Ninh huyén Thanh Tri, TP Ha Noi
Dién thoai: 0243.8615419 Fax: 02436860383

Email: kxd.tckt @gmai.com

- Khi dén tham du hop Pai hoi dong cb dong, dé nghi quy Co déng mang theo ban
chinh gidy CMND/CCCD/ Hdi chiéu, gidy uy quyén (néu c6), thong béo mai hop.

6. Céc tai lidu hop Pai hoi ddng cb dong:
Tai liéu hop Pai hoi ddng cb dong dugc ding tai trén website clia Cong ty tai dia
chi: viwaseen3.com.vn dé nghj Quy ¢ déng nghién clru truée va mang theo d& sir

dung trong Pai hoi.

Trén trong!

Noi whan T/M. HQI PONG QUAN TRI
= Nhu kinh giri
- HDQT, GB (& thyc hién) P CHI’I TICH

- BKS (a2 phdi hop thirc hién)
- Ban 13 chire(dé thye hién) o/
- Low: VT, TK HPQT
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiic

GIAY UY QUYEN /
THAM DU PAI HOI DONG CO DONG THUGNG NIEN N

* Kinh giti: BAN TO CHUC BAI HQI DPONG CO PONG THUONG
CONG TY CO PHAN VIWASEEN3
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(Sau ddy goi 1a "Bén ity quyén")

PONG Y UY QUYEN CHO
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Sb ¢ ph%‘m Uy quyén:
(Béng chit...co..ee.e. i)

(Sau ddy goi tAt 12 “Bén dugc iy quyén”)

Thay mit Bén iy quyén thue hién cée cong viéc sau véi tu cach I dai dién cho s6 ¢b
phan ty quyén néu trén:

- Tham duy cudc hop Dai hoi dong co dong;

- Phét bidu ¥ kién v& céc vén dé thao ludn tai cude hop;

- Biéu quyét toan bg céc vn d& dugc dua ra trinh Dai hoi ddng cb dong théng qua;
(Truomg hop chi ity quyén thong qua mgt s6 vdn dé, vui long ghi rd nji dung)

- Ky két céc gidy tor cAn thiét.

Bén duoc 1ty quyén c6 nghia vy thyc hién ding ndi dung quy ché 1am viéc ctia Dai hoi
ddng ¢ déng, khong dugce Uy quyén lai cho Bén thi ba va c6 trach nhiém thoéng béo lai két
qua Pai héi ddng cb dong cho Bén iy quyén.

Thoi han ty quyén tir ngly ky dén khi cudc hop Dai hoi ddng cb dong két thic holc
thay thé bing van ban hity bo viée ty quyén g dén Ban td chitc trudc gidr khai mac.

Gidy tiy quyén nay chi c6 hiéu lyc tai cude hop Dai hoi ddng cd ddng thudng nién ndm
2023 ctia Cong ty cd phan Viwaseen3, dugce 18p thanh 02 (hai) ban, moi bén gift mft ban
va c0 gid tri phép ly nhu nhau.

Bén iy quyén cam két chiu trdch nhi¢m vé moi hanh vi ctia Bén duge ty quyén trong
pham vi cdng viéc néu trén.

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi rd ho tén) (Ky, ghi ro ho tén)

Gidy iy quyén vui long gii vé Cong ty trube 17h00 ngdy 15/05//2023 theo dia chi:

Céng ty c6 phdn Viwaseen3

Dja chi: Km14+500 Quéc 1§ 14 x& Lién Ninh huyén Thanh Tri TP Héa Néi hodec Email: kxd. icki@ gmail.com
Nguoi lién hé: Ong Nguyén Hai Dang — DT: 0982794352
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GIAY XAC NHAN el oaszens )
THAM DU DAI HOI BONG CO DONG THUGNG NIBNYAM 2023/

Kinh giti:  BAN TO CHUC BAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN VIWASEEN3

- 86 cb phan hidn dang NAM Il .ooveewmerrrimmessmsseessessesemsscsessms s
- §6 cb PhAn NHAN TY QUYBN: cceveveemseasiimmsinssssssssssseesssssssissmsms s s
Téng s6 ¢b phin c6 quyén BIGU GUYBES sucsasonssasssinsrnssnsassesssismessarssapissssasisisasasasins
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X4c nhan sé tham dy cudc hop Pai hdi dbng cd dong thudng nién 2023 cla
Cong ty co phin Viwaseen3.
Trén trong ./.

cO PONG
(Ky va ghi rd ho tén)

Gidy xdc nhan vui long gtei vé Cong ty trude 17h00 ngay 15/05/2023 theo dia chi:

Céng ty cb phdn Viwaseen3

Dia chi Km14+500 Qudc 16 1A xd Lién Ninh huyén Thanh tri TP Ha Noi hodic Email: kxd.tckt (@gmail.com
Nguoi lien hé: Ong Nguyén Hdi Dang — DT: 0982794352



TONG CONG TY VIWASEEN

CONG TY CO PHAN VIWASEEN3
Pia chi: Km14+500 Quéc 16 1A- Lién Ninh - Thanh Tri - Ha Noi

BAO CAO
PAI HOI PONG CO PONG THUONG NIEN
NAM 2023

Ha néi, thang 05 nam 2023




MUC LUC
TAI LIEU PAI HOI PONG CO PONG THUONG NIEN NAM 2023

1. CHUONG TRINH PAT HOI
QUY CHE LAM VIEC CUA DAI DOI
BAO CAO HOAT PONG SXKD CUA GIAM BOC
BAO CAO HOAT BONG VA PIEU HANH CUA HDQT
BAO CAO HOAT PONG CUA BAN KIEM SOAT
CAC TO TRINH CUA HPQT
- To trinh thong qua Béo tai chinh ndm 2022 di duge kiém to4n
- TO trinh phan phéi lgi nhuan nam 2022!
- T& trinh quyét todn thi lao HDQT, BKS nam 2022 va ké hoach
n&m 2023 |

o n oA W

- To trinh 11_ra chon don vi kiérn todn doc 1ap nam 2023

NAM 2023




CHUONG TRINH

PAL HOT DONG €O DONG THUSNG NIEN NAM 2023

CONG TY CO PHAN VIWASEEN3

Thoi gian Noi dung chuong trinh
8h00 - 8h30 | On dinh t8 chitc; Dang ky quyén va tu cdch o8 dong dy Dai hoi
Chao cd, khai mac Dai hoi; Gidi thiéu Dai biéu; Giéi thiéu Doan Cha tich (Pai
8130 - 8h40 | hoi biéu quyét), Ban thim tra tw cdch ¢d dong (Pai hoi biéu quyét). Mai doan
cht tich 1én diéu hanh DH, Chil toa cir 01 ngudi lam thu ky.
8h40 - 8h45 | Bdo cdo thdm tra tu cdch c6 dong
8145 - 8h55 | Thong qua Chwong trinh va Quy ché [am viée clia Dai hoi
8055 - OKOS Bi4o cdo chia Ban gidm doc vé két qua thuc hién SXKD- PTPT nam 2022; K&
) hoach SXKD - DTPT nam 2023.
Béo céo hoat dong ctia HDQT nam 2022 va phuong hudng nhiém vy nam
9h05 - 9h20
2023.
9h20 - 9h30 Béo cdo két qua gidm sat va chuong trinh hoat dong cta BKS nam 2022
Oh30 - 9h40 Td trinh thong qua Bdo cdo ti chinh ndm 2022 da duoc kiém todn
Oh40 - 9h50 | T trinh phuong dn phan phéi loi nhuan ndm 2022
T trinh quyét toan thit lao HDQT, BKS nim 2022 va phuong 4n thil lao cha
9h50 - 10h00

HDQT, BKS nam 2023

10h00 - 10h10

T& trinh lya chon don vi kiém todn doc lap nim 2023

10h10-10h30

Thao luan clia c6 dong vé céc Bdo cdo, td trinh

10h30 - 10h45

Tiép thu ¥ kién clia cd dong va két luan théng qua timg Béo céo, t& trinh bang
biéu quyét cla cé dong.

10h45 - 11h00

Nghi giai lao

11h00 - 11h10

Phét biéu clia cd dong 16n Téng Cong ty Viwaseen

11h10 - 11h15

Tiép thu, dép tit ¥ kién chia cd dong 16n Tong Cong ty Viwaseen

11h15-11h30

Théng qua Bién ban Du thio Nghi quyét DHCD; xin y kién ctia Dai hoi va
biéu quyét thong qua.

11h30 -11h35

B€ mac Dai hoi, chao co




TONG CONG TY VIWASEEN- CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc 1ap — Tw do — Hanh phiic

Ha ngi, ngeysld thang &F nédm 2023

‘ QUY CHE LAM VIEC
CUA DATHOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN VIWASEEN3

Piéul. Nhitng quy dinh chung.

1.1. Quy ché lam viéc nay sir dung cho cude hop Dai hoi dong ¢ déng
thudng nién nam 2023 ctia Cong ty cb phz:in Viwaseen3;

1.2. Quy ché nay quy dinh cu thé v& nghia vu cta nhitng nguoi tham gia
cudc hop Dai hi dong cb dong, didu kién va thé thic tién hanh hop Pai hoi
ddng c dong; '

1.3. Cb dong c6 trach nhigm thuc hién theo cdc quy dinh tai Quy ché nay.
Pidu 2. Quyén va nghia vy cia Poan chii tich.

2.1. Doan chit tich gbm 03 ngudi 12 thanh vién Hdi dong quéan tri, do Chi
tich HPQT lam chii toa theo quy dinh ctia phép luat va Diéu 18 Cong ty.

2.2. Nhiém vu ctia Poan chu tich:

- Cht1 tri cudc hop Pai hoi ddng cb dong theo chwong trinh, n¢i dung da
duge DHDCD thong qua;

- Giéi thiéu thu ky cia PHDCD;

- Huéng dn céc cb dong/ dai dién co dng thio fudn;

_ Trinh du thao, két luan nhimg vAn @& can thiét dé Pai hoi dong cd déng
thao lugn, bidu quyét thong qua;

- Tra 151 va yéu cau c4 nhin c6 lién quan trinh bay nhiing vén dé trong
chuong trinh do cb déng yéu cau;

- C6 thé tién hanh cac hoat dong, thay doi thir ty ndi dung chuong trinh
khi thdy cén thiét dé tién hanh hop PHPCD thuan loi nhét;

- Lam viéc theo nguyén téc tip thé, quyét dinh theo da s, tién hanh hop
Pai hdi ddng cd dong mot cach hop 18, 6 trét ty va phan anh dugc mong mubn
clia da sb cd dong/dai dién cb dong tham duy.

Piéu 3. Quyén va nghia vy ciia Thur ky

3.1. Thu ky do Doan chi tich giéi thiéu, chiu trach nhiém trudc Poan chu
tich va Pai hoi dong cb dong vé nhiém vu ciia minh.

3.2. Nhiém vu caa Thu ky.

- Ghi chép ddy du trung thye cac ndi dung cude hop Pai hoi ddng cb
déng.

- Hb trg Poan chu tich cong bd du thao cic van kién, két ludn, bién ban,
nghi quyét ciia Pai hoi dong cd dong va thong béo cia Poan chi tich gui dén
cac cd déng khi dugc yéu cau.

- Tiép nhan phiéu ding ky phét bidu cua cac cd dong.

A A " ~ - -g l.‘
Pidu 4: Quyén va nghia vu ciia Ban kiém phieu



4.1. Ban kiém phiéu do Doan chu tich gi¢i thiéu va duge Dai hoi ddng cb
dong thong qua.

4.2. Ban kiém phiéu c6 trach nhiém:

- Giam sét viée biéu quyét clia cac cb dong.

- Téng hop s6 cb phén biéu quyét theo timg ndi dung.

- Théng bao két qua cho Chu toa, Thu ky @& cong bd két qua bidu quyét
trude Pai hdi ddng cb dong.

Pidu 5. Quyén va nghia vu cha cdc ¢6 dong tham dw hop Pai hgi ddng cb
dong. _

5.1. TAt cé chc cb dong s hitu cd phin cia Cong ty cb phin Viwaseen3
¢6 tén trong danh séch c6 dong chét ngay 24/04/2023 duge quyén tham gia hop
Pai hoi démg cb déng.

5.2. Quyén va nghia vu clia céc cb dong @i diéu kién khi tham du hop Pai
hé6i déng cb dong.

+ C6 dong dugce quyén biéu quyét tat ca céc vén dé thudc thdm quyén cua
DHDCD; |

+ C4 dong duge uy quyén bing van ban cho ngudi dai dién thay mit minh
tham gia va bidu quyét tai cudc hop PHDCD.

- MBi b dbng, dai dién c6 dong khi téi tham du hop Pai hoi ddng ¢
dong phai mang theo gidy td tuy thin ( CCCD, CMND, Ho chiéu...)) va Thu
moi tham du ndp cho Ban t& chitc d8 kidm tra tu cach cb6 dong va duge nhén
phiéu biéu quyét (ghi sb ¢d phin c6 quyén bieu quyét ctia cb dong).

- Nguoi duge uy quyén tham dy hop Pai hoi ddng cb dong khong duoc
uy quyén lai cho nguoi khac.

- Trong thoi gian dién ra cude hop Dai hdi dong cb dong céc cb dong phai
tuan thi theo sy hudng dén ciia Poan chi tich, ing x{r vin minh, lich sy, khong
gay mét trét tu.

- Céc cb dong phai gift bi mat, ky ludt phat ngon, thyc hién ding ché @
st dung v& bao quan tai liéu, khong sao chép, ghi 4m dua cho nguoi ngoai Dai
hoi dong cb déng khi chua duge Doan chu tich cho phép.

- C dong, ngudi dai dién theo uy quyén tham du hop Dai hoi ddng cb
déng phai chép hanh nghiém chinh quy ché 1am viéc cia Pai hdi dong c6 dong.
Cb ddng vi pham quy ché nay thi tuy theo mirc do cu thé Poan chi tich s& xem
xét va ¢ hinh thire xtr 1y.

- C6 déng dén hop Pai hoi ddng c6 dong mudn co quyén ding ky, sau do
c¢6 quyén tham gia va biéu quyét ngay tai cudc hop Pai hoi ddng ’cé dong, Chu
toa khong c6 trach nhiém dimg cude hop Pai hdi dong c6 dong dé cho c¢d dong
dén muén dang ky va hidu luc clia cac dot bidu quyét da tién hanh s& khéng bi
anh hudng. ‘

_ Khi ob dbng da ding ky tham du hop Pai hdi ddng co dong, nhung lic
biéu quyét ma ving mit coi nhur co dong dong y bidu quyét thong qua céc vén
{8 1Ay v kién bibu quyét.

Pidu 6. Tién hanh hop Pai hdi dong c6 dong.

Cudc hop Pai hoi dong ¢b dong theo quy dinh tai Khoéan 1 Diédu 25 Piéu

16 tb chitc va hoat dong ctia Cong ty dugce tién hanh khi c¢6 sb ¢b déng du hop



dai dién trén 50% tong s& ¢b phin c6 quyén biéu quyét theo danh sach cb dong
chbt ngay 24/04/2023.

Trudng hop khéng co du sb lugng cb déng can thiét trong vong ba muoi
(30) phit ké tir thoi diém 4n dinh khai mac cudc hop Dai hoi dong cb déng,
ngudi triéu tdp hop huy cude hop. Pai hoi dong cb dong phai duge tricu tép lai
trong vong ba muoi (30) ngay ké tir ngay du dinh t6 chirc hop Pai hoi dong cb
dong.

Didu 7. Phat bidu ¥ kién va bidu quyét cac vAn dé trong Pai hdi dong cb
dong.

Co dong diang ky ni dung phat bleu voi Doan chu tlch khi phat b1eu
ho#c cén tranh ludn thi glcr phiéu biéu quyet chi khi dugc Poan chu tich nhét trf
m&i dugce phat biéu, ndi dung phat bidu cén ngén gon, tranh tring lép.

Céc van @& nghi su theo ndi dung trinh PHDCD duge bidu quyét truc tiép
théng qua phiéu bidu quyét tai cudc hop PHDCD.

Dicu 8. Bién ban cujc hop va Nghi quyet Dai hoi dong c6 dong

T4t c4 cac ndi dung tai cude hop Dai hdi dong co déng phai dugc Thu ky
ghi vao Bién Béan cudc hop va Ngh1 quyet ctia Pai hoi dong co déng. Bién ban
cudc hop, Nghi quyet Dai hoi dong cb déng duge thong qua trude khi bé mac
cudc hop Pai hoi dong cd dong.

Piéu 9. Pidu khoin thi hanh.

Trén déy la Quy ché 1am viée ctia Dai hoi dong ¢d d6ng thuomg nién nim
2023 cua Cong ty cd phan Viwaseen3. Quy ché nay c6 hidu lyc ngay sau khi
dugc Dai hoi dong co dong biéu quyet thong qua.

Kinh trinh Dai hoi ddng c6 dong xem xét thong qua./.

TM. BAN TO CHUC
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TONG CONG TY VIWASEEN

. NG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3

Poc 1ap - Tw do - Hanh phiic

Hé N6i, ngeyelb thdang 04 ném 2023
. BAO CAO
Két qué san xuat kinh doanh, dau tu phat trién nim 2022
Nhiém vu sin xuét kinh doanh, diu tw phat trién ndm 2023

Kinh giti: Dai hoi dong ¢6 dong thwdng nién nim 2023;

PHAN I:
KET QUA THUC HIEN SAN XUAT KINH DOANH & BDTPT NAM 2022
1. Tinh hinh thwe hién ké hoach sin xuét kinh doanh va DPTPT nidm 2022
Nam 2022 tinh hinh sén xudt kinh doanh cia Cong ty ¢6 phan VIWASEENS
4 dat duoc két qué tuong d6i tot, cac chi tiéu SXKD dé ra trong ndm 2022 déu co
ban hoan thanh va hoan thanh vuot mire, cy thé nhu sau:

£ Pon i Ty 1€ %
TT Céc chi tiéu chu yéu i Ké Thye | thue ilién
hoach hién

I | Giatri SXKD Tr.d |283.298 |291.836 | 103,01%

1 | GT SX Xay lap Tr.d |283.298|291.836 | 103,01%
I | Gi4 tri diu tw phat trién Tr.d | 8.000| 1.093| 13,66%

1 | Pau tu 6 t6 phuc vu SXKD Trd | 1200] 1.093| 91,08%
2 | PAu tu may moc thict bi Trd | 6.800 0,00%
IIT | Doanh thu Tr.d |239.756 | 253.755 | 105,84%

1 | DT Xay lap Tr.d |239.756 | 252.944 |  105,5%
2 | DT khéc Tr.d 811
IV | Téng s6 ndp ngin sach Trd | 12.726| 5.369| 42,19%
V | Loi nhuén truée thué Tr.d | 3.703| 3.631| 98,06%
VI |Lgi nhuén sau thué Trd | 3.555| 2.824| 79,44%
VII | Ty 18 tra cb tirc % 7 7 100%

2. Pénh gi4 thue trang tinh hinh thye hién nhiém vu SXKD & DTPT nam 2022:

Nim 2022 Cong ty cb phin VIWASEEN3 thuc hi¢n nhiém vu SXKD c6
nhiéu thuén loi nhung bén canh d6 cling c6 khong it khé khan, thach thic. Pugc
sir quan tAm chi dao sat sao cia ban lanh dao cong ty ciing nhu su nd luc phén déu
ciia toan thé cn bo, céng nhan vién, ngudi lao dong trong Cong ty, tinh hinh san
xuit kinh doanh ndm 2022 ciia Cong ty cb phén Viwaseen3 van gilt duge & mic
én dinh va co su ting trudng so vdi ké hoach d& ra, tao cong dn viéc lam cho
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nguoi lao dong, dam bao doi sdng cho toan thé CBCNV trong Céng ty, thuc hién
8t nghfa vu véi Nha nudce va dje biét tao duge long tin & cac cd dong do sinh 15
fir cac ngudn von déng gop thdng qua viée chi tra cd tic vai ty 1& cao so voi mat
bang cac cong ty xdy dung hién nay.

Nam 2022, gid tri SXKD cua cong ty 1a 291,836/283,298 ty ddng (dat
103,01% so v6i ké hoach nim), Doanh thu 13 253,755/239,756 ty ddng (dat
105,84% so voi ké hoach ndm).

* Cong tac d4u thiu va tim kiém viée 1am:

Cong ty cb phé“m Viwaseen3 van chi dong trong cong tac tim kiém viéc 1am,
tich cuc mé rong thi trudong, tham gia du thau nhiéu gébi thau c6 gia tri 16n, viée du
thdu théng qua nhiéu hinh thirc ddu thiu nhu ddu thiu tryc tiép, ddu thau qua
mang véi tu céch ddc lap, lién danh véi cdc nha thau khic c6 ning lyc, chio gid
canh tranh. Cong ty dédc biét quan tam dén ngudn vbn clia du an, nhét 13 nguodn
vbn ty ¢6 clia doanh nghiép, y6n vay thuong mai, ADB, WB, ... Hién nay, Cong
ty d& chti dong mé rong sang cdc linh vye mai nhu: xt Iy nude thai, thoédt nude...

Céc goi thiu Cong ty tham gia ludn cé chat lugng t4t, gia canh tranh va dac
biét khang dinh thuong hiéu, ning luc va uy tin cao Cong ty cd ph%‘m Viwaseen3
thong qua mot s6 hop dbng ma cdng ty da thuc hién trong chc nam gan day.

Nim 2022, Céng ty da tham gia véi tu céch doc 18p va lién danh d4u thau,
chio thiu 09 goi thiu voi tong gié tri tham gia du thdu 401,69 ty ddng trong dé
tring 06 goi thiu voi tong gid tri Viwaseen3 thuc hién 1a 208,94 ty ddng (khéng
bao gdm du phong phi) gép phén rat 16n véo viéc hoan thanh ké& hoach SXKD
cling nhu Doanh thu cia Cong ty;

* Pau tu phat trién:

Nam 2022, Cong ty da dau tu mua 01 6 t6 phuc vu SXKD véi gid tri 1,09 ty

dbng; Céng tac dau tw mua may moc, thiét bi phyc vu thi cong d4 c6 ké hoach (6,8

t§) nhung chua thyc hién do Cong ty tap trung ngudn vbn phuc san xuft, ngoai ra

do nim 2022 Coéng ty thi cong mét s6 cong trinh cai tao c6 gia tri nhé va mot $0

cong trinh ¢ xa do dé néu diu tu may moc, thiét bi s& khong hiéu qua nhu huy

“dong vbn thi cong. Viée dau tw may moc, thiét bi phuc vu thi cong s8 tiép tuc dugc
thue hién trong ndm 2023 va cc nim tiép theo.

* Linh vue thi cdng xay kip:
Céc cong trinh sau khi ky hop ddng véi Chii dau tu duge Cong ty chuén bi

ngay diy du vat tu, thit bi va thi cong ngay khi c6 lénh khdi cong tir Chu dau tu.
Qua trinh thi cong ludn khén truong, ddng loat nhiéu hang muyc dé riit ngén va df;iy
nhanh tién d6 hgp dong nhung chat lugng thi céng van [uén dam bao dung thict
ké&. Céc cong trinh Cong ty thi cong duge Chu du tu tin twong, dinh gid cao nhu:
G6i thiu sb 3 - Du an: Pau tu xdy dung tuyén 6ng truyén tai nude sach tir nha mdy
nudc mit thanh phé Bic Ninh; Géi thdu GT13: Thi cong cai tao mang ludi cz”ip
nuée va chdng thét thoat thét thu khu vuc O11 - Xi nghiép Péng Pa; Go6i thau 50
11: Thi cong mang ludi cép nguodn cho thi tran Quang Minh, Chi Déng, huyén Mé
Linh va khu vyc 18n cén; Goi thdu: Cung cép, thi cong xdy dyung lap d3t tram bom
khén cp tai dau kénh din nuéc song Nha méy nuoc sach Song Da...
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* Cong tac tai chinh nim 2022.

Khai thac va s dung c6 hiéu qua cac nguon von tir cc to chire tin dung gitt
vitng va nang cao chi s6 xép hang tin dung dbi véi cdc ngln hang @& dam bao
dong vén can thiét cho SXKD va DPTPT. Céng ty dd duge Ngan hang NN &
PTNT Viét Nam - Chi nhanh Thanh Tri ky han mac 20 ty dong; Ngan hang
Vietcombank - Chi nhanh Péng Anh ky han mérc 120 ty dong va Ngén hang MB -
Chi nhénh Thanh tri ky han mic 148 ty dong. S6 du tién vay du ky 24,533 ty
ddng; trong nam Céng ty da huy dong 40,141 ty ddng tir ngan hang va tra 39,558
ty dong, dua s6 du no gbe vay tai thoi didm 31/12/2022 xudng con 25,116 ty
ddng, ting 102% so nim truac.

Chi tiéu thu hdi vén 12 mot trong cAc chi tiéu chinh trong diéu hanh sin Xuét
kinh doanh dwgc Cong ty quan tdm hang dAu & tit ca cac cdp. HPQT, Ban lanh
dao thuong xuyén doén dc trién khai va thuc hién quyét liét cac bién phéap dé thu
hoi céc khoan cong ng mot cich c6 hidu qia nhim day nhanh cong téc thu hoi
von, ting vong quay ddng vén nhdm gidm thiéu vén vay ngin hang dé tang loi
nhudn, két qua tong thu hdi vén ndm 2022 la: 263,997 ty ddng.

Dam bao trich 1p cac quf ctia Cong ty tir loi nhuén dé 1ai thyc hién ding
theo Nghi quyét PHCD va theo quy dinh clia Nha nude.

Thuc hién 16t ché d6 chinh séch v6i ngudi lao dong nhu ché d6 tién luong,
bao hidm x4 hoi va chi tra tidn cb tic cho cac cb dong day dt va kip thoi.

Chép hanh nghiém tic cac quy dinh hién hanh cua Phap ludt vé cong tac
quéan 1y tai chinh, sir dung dong tién hop 19, kiém soét chit ch& chi phi san xudit
kinh doanh, chi phi dau tu.

Cht trong quan tAm trong céng tic nghiém thu hd so thanh quyét todn céc
cong trinh dé tién hanh 1ap Béc cdo quyet todn kip thoi sau khi két thiic nam tai
chinh. B4o céo tai chinh cta Cong ty hang nam déu dugc co quan k_iém toan doc
lap co uy tin soat xét, dung theo quy dinh d6i v6i Cong ty niém yét cb phiéu tai S&
Giao dich Ching khoén Ha N¢i va dénh gid Béo cao tai chinh ctia Céng ty da
phén 4nh trung thye, hop 1y tinh hinh tai chinh cta Cong ty tai ngay 31/12/2022.

# (Cong tac to chirc lao ddng:

Chép hanh nghiém chinh cac ché 9, quy dinh hién hanh dbi v6i nguoi lao
dong, dam bao viéc 1am, néng cao doi sbng cén bo cong nhéan vién. Thyc hign day
d0 ché dd chinh séch @i voi ngudi lao dong nhu thanh todn ché d6 bm dau, thai
san, tién Tuong, tién thudng, trich nép BHXH, BHYT, BHTN ddy du, kip thoi.

P& dép tmg nhu cdu cong viée va tré hoa ddi ngll can by cong nhan vién,
nam 2022 Céng ty @3 tuyén dung thém 10 cén bd cir nhan, k§ sw va 05 cong nhan.
Céng tic an toan - vé& sinh lao dong dugc thuong xuyén kidm tra, don d6c thuc
hién nghiém tiic tai cic cong trinh thi cdng, bao h§ lao dong dugc trang bi day du.

P& dam bao quyén loi va ning cao chat lugng cudc séng cho CB CNV,
Chinh quyén cling v6i Cong doan Cong ty d3 tang qua cho CB CNV nhén dip
ngdy qubc té phu nft 8/3; ngay 20/10 va con em CB CNV nhan dip 1/6 va rim
trung thu, tang thudng cho céc chéu dat thanh tich cao trong hoc tép.

Phat dong phong trdo thi dua trong san xudt, dong vién khen thuong kip thoi
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cac tap thé, ca nhan c6 thanh tich.

* Cong tac quan tri doanh nghiép:

Thuc hién ché d6 quan ly didy hanh dam bao hai hoa gitta 1¢i ich Nha nude
- doanh nghiép - bén nhén khodn thé hién trach nhiém 16 rang. Ap dung t6t va duy
tri hé théng Quén Iy chét lugng ISO 9001:2015, hé théng quan ly moi trudng tiéu
chudn ISO 14001:2015, phét trién thuong hiéu, uy tin trén thi truong.

Thue hién chwong trinh tudn tht liém chinh ctia Ngn hang Thé gidi vao
van hanh tai Cong ty. Chuong trinh tuan thii bao gom cac quy ché, quy dinh va
quy trinh thuc hiie'_‘n a’}p dung qéi vGi moi hoat dong qﬁa Céng ty nhu nghién ctru thi
truong, phat trién d@di tac, dau thau, quan ly hgp dong, quan ly tai chinh, quéan ly
dau tu....

] ) PHAN II: §
NHIEM VU SAN XUAT KINH DOANH & DTPT NAM 2023

1. K& hoach thwe hién nhiém vu SXKD &DTPT nim 2023

Nim 2023, trong béi canh lam phat va 131 sudt ngén hang téng cao, tinh hinh
chinh tri thé gi6i difn bién phirc tap va cé nhiéu bat on vi vay gdy kho khan, thach
thitc rit 16n cho doanh nghiép, dic biét cdc doanh nghiép hoat dong trong linh vuc
xdy dung, vi vay Cong ty cb phan Viwaseen3 dé xdy dung ké hoach SXKD nam
2023 phit hop véi ké hoach 5 nim (2022-2026) da dugc Dai hoi ddng ¢ dong
thuong nién nim 2022 théng qua va diéu kién thuc t&, cu thé nhu sau:

TT Ciic chi tiu chii yéu Pon vi I::;";B‘;g
I Gia tri SXKD Tr.d 297.463
1 GT SX Xay lap Tr.d 297.463
II | Gia tri @Au tir phat trién Tr.d 8.000
1 Piu tu may méc thiét bi Tr.d 8.000
III | Doanh thu Tr.d 251.745
1 | DT Xay lép Tr.d 251.745
IV | Téng s6 ndp ngin sach Tr.d 10.007
V | Loinhuén truée thué Tr.d 3.461
VI | Loi nhuén sau thué Tr.d 2.769
VII | Ty 18 tra cb tirc % 7,5

2. Giai phap thue hién ké hoach SXKD & DTPT nim 2023

* Linh vue ddu thau, tim kiém viéc 1am va thi cong xay lip:



Téap trung vao cong tac déu thiu tim kiém viéc 1ldam mai, phat huy tén dung
c4c du 4n trén cac dia ban truyén théng, df‘)ng thoi tim kiém viéc lam trén céac dia
ban méi, mé rong céc linh vuc xdy lip ngodi linh vye truyén thong,

Tép huén, nang cao ning luc chuyén moén cla can by lam cong tac déu thau,
dép (mg cdng tac dau thiu qua mang theo chi chuwong ctia Chinh ph.

Téap trung cong tac thi cong dam bao tién d6, chét luong, hidu qua cong
trinh va hoan thanh dat didm cac cong trinh cii con ton tai.

Tang cudng cdng tac quan ly hoat dong SXKD dm béao hiéu qui. Day
nhanh ién d4 thi cong va hoan thanh ban giao cong trinh theo ding ké hoach.

Nghiém tic chén chinh chi dao thuc hién that tdt cong tac thanh todn, quyét
toan cong trinh theo tién @0 dé 1am co s& thanh toén khéi lugng hoan thanh.

Mé rong hon nita viée trién khai dhu thiu, chao thu céc gbi thau xay 18p va
cung cp vét tu trén nhidu linh vue va trén nhiéu dia phuong, dam bao hiéu qua
timg goi thiu dé dap tmg céc chi tidu SXKD ciia niim 2023 va céc nim tiép theo.

- Chu trong cac cdng trinh ¢6 st dung ngudn von ty co, vbn vay thuong
mai, ODA, ADB, WB... va céc linh vyc nhu: xir 1y nuéce thai, thoat nudce, moi
truong do thi, ha téng k¥ thuét, ndng nghiép va PTNT

* Linh vyc ddu tw phat trién:

Vé Iinh vie may moc thiét bi, Cong ty s& chu trong mua sém thiét bi dé cht
déng, ning cao hidu qua thi cong va ning cao nang luc may moc, thiet bi cua
Céng ty. Cu theé nhu sau:

Pon | Khoéi | Don gia Thanh tién
e Raph dige vi |lwong| (VND) (VND)
1 | May dao banh 16p 200W | céi 2 | 3.300.000.000 | 6.600.000.000
g, |PEpEgER 1.400.000.000
khac
Tong cong 8.000.000.000

(Gid trén la tam tinh tai thoi diém xin bdo gid ctia nha cung cdp va dd bao
gom thué VAT)

* Cong tac tai chinh:

Ting cudng quan hé hop téc lau dai véi Ngén hang c6 tiém nang, dé c6 co
ché tin dung thudn lgi; chi phi 14i vay hop ly; tinh to4n hiéu quéa va an toan tai
chinh cua céc ngudn ngudn vay, trén co so khai thac triét dé nguon nang lyc kinh
té sin c6 cua Cong ty.

Tuan thi nghidm tic cac quy dinh hién hanh ctia Phap luat vé cong tac quan
ly tai chinh, phat huy dong tién mét cach hop ly da dang héa phuong an huy dong
von: Bao 1anh, tin chép, thé chap tai san...

~ Kiém soat chit ché chi phi sén xut kinh doanh, chi phi d4u tu, phdi hop
ddng bd trong cong tac thi cong nghiém thu, thu hdi vén nhém ting vong quay




dbdng vbn giam thicu vén vay cua td chire tin dung d8 tang loi nhuén cho Céng ty,
dam béo hé théng tai chinh cua Cong ty lanh manh, minh bach.

Str dung cong nghé thong tin trong linh vue ké khai thué, quang ba thuong
hidu cung cip céc théng tin cong khai theo quy dinh cta Cong ty dai ching.

* Céng tac to chirc lao ddng:

Thue hién ddy da cae ché d6, quy dinh hién hanh déi v6i ngudi lao ddng
nhu ché do tién luong, tién thudng, trich ndp bao hiém x4 héi va c4c ché do khéc.

Pinh ky t chitc 16p hoe an toan vé sinh lao dong, thudng xuyén phd bién
cbng tac an toan vé sinh cho ngudi lao dong, trang bi ddy du bao hd cho ngudi lao
dong thi cong truc tiép tai cong trudmg.

Thue hién t6t k& hoach tuyén dung, dép tng yéu cau vé nhan lyc phuc vy sin
xuht kinh doanh ctia Cong ty; dic biét céc vi tri can b k¥ thuét va cong nhén truc
tiép thi cong. Thudng xuyén bdi dudng, nang cao trinh dd chuyén mén nghiép vu.

* Cong tac quén tri doanh nghi¢p:

Kién toan bd may td chie, chu trong cong tac quan tri nguén luc va xay
dung doi ngfi can bd ké thira, xdy dung co che wu dai mang tinh l8u dai hon, trién
khai 4p dung cong nghé thong tin trong quén tri doanh nghiép. Pong thoi tiép tuc
x4y dung va phét trién thuong hiéu ctia Cong ty di d6i voi viée xdy dung van hod
doanh nghiép, tao nét dic trung cia Cong ty CP Viwaseen3.

Xay dung b méy tb chitc gon nhe va tdi uu hon nita nguon nhén luc hién co.

Nang cao y thirc cho nguoi lao dong vé tinh than ty thuc hién va tu giac
trong cong véc.

Tao mdi trudmg lam viée than thién, xdy dyng van hoa doanh nghiép mang
ban séc riéng va c6 ke thira cdc gid tri truyén thong.

Ting cudng cong tac quéan ly chi phi va quan tri rii ro tai chinh; dénh gia
xem xét hiéu qua dau tu, sir dung von.

Ul tién cong thc phét trién déi tac, khach hang, truyén thong, quang céo dé
mé rong pham vi kinh doanh va ap dung khoa hoc cong nghé tien bJ.

Téng cuong dau tu néng cao ning luc thiét bi phit hogp san xuét kinh doanh,
chi trong diu tu co s& vét chat dap ing yéu cau muyc tiéu phét trién lau dai bén
vimng.

Tiép tuc cong tac cham lo doi sbng tinh thin cho toan thé can bd cong nhin
vién trong Cong ty; xay dung chinh séch dai ngd phi hop, gan quyén lgi ngudi lao
dong véi sy phat trién Cong ty.

Duy tri hé théng Quan ly chét lugng ISO 9001:2015, h¢ thong Quan ly moi
truomg 1SO 14001:2015, chuong trinh tuén thi liém chinh clia Ngén hang Thé gioi
v30 van hanh tai Cong ty nham phat trién thwong higu, uy tin trén thi truong.




PHAN III: KET LUAN
Nim 2022 khép lai véi nhitng con s én dinh, khing dinh 2022 14 mgt nam
khé khan nhung tuong do6i thanh céng ctia Cong ty ¢ phin Viwaseen3. Diéu nay
sé tao tién d8, hd tro tich cwe hon cho Viwaseen3 vao nim 2023 va nhirng nam
tiép theo.
Thay mit Ban lanh dao céng ty xin duge gii dén Quy dai biéu, cac vi khéch
quy cung toan thé Quy cb déng 10 chic siic khée, hanh phic va thanh dat!

TM. BAN LANH DAO CONG JY -
—GHAM POC Z

Nguyén Hitu Hanh



TONG CONG TY VIWASEEN-CTCP
CONG TY CO PHAN VIWASEEN3

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

Ha néi, ngayelb thang 0 niim 2023

BAO CAO
Hoat dong quin 1y, gidm sat ctia Hoi ddng quan tri ndm 2022

Phuwong huwéng, nhiém va nim 2023

Kinh giri: Dai hi ddng cb dong thwong nién nim 2023

_Cin ot Luét doanh nghiép s6 59/2020/QH ngay 17/06/2020;

_ Cin ot Pidu La Té chitc va Hoat dong ctia Céng ty co phan Viwaseen3;

_ C#n ot tinh hinh thyc t& hoat dong ctia HPQT trong ndm 2022 .

Nam 2022, trong nhiing thang dAu nim, van chiu dnh huéng cta dai dich

Covid19. Vi thé kinh té vAn con gap nhiéu kho khan, nguon viéc lam khan hiém,

céc g6i thau chuyén nganh moi thau khéng nhiédu trong khi s6 luong tham gia du

thiu lai rit 16n; cac cong trinh Cong ty thi cong dan trai trén khip ca nude, dia

ban hoat dong rong. Trong bbi canh d6, Hoi dong quan tri dd cung voi Ban didu

hanh va toan thé céan bd céng nhan vién Cong ty cb gang, nd luc vugt bac, phén

dAu thuc hién cac nhiém vu duge Dai hoi dong co déng giao.

Pé danh gia tinh hinh thue hién Nghi quyet cia Pai hoi dong cb ddng
(PHDCD), Hoi ddng quan trj (HPQT) Cong ty cb phan Viwaseen3 xin béo cao
t6i DHPCP thudng nién ndm 2023 tinh hinh hoat dong quan ly, giam sat cla

HDQT trong nim 2022 va phuong huéng, nhiém vy nim 2023 nhu sau:

Phin thit nhit

1. TO CHUC CUA HPQT

Hién nay HDQT Céng ty gdm 5 thanh vién, cu thé:

TINH HINH HOAT PONG QUAN LY, GIAM SAT CUA HPQT

TT Ho va tén Chirc vu Ghi chu
| | Ong Ngb Van Dilng Chifich HPQT | none dicu b
truc tiep
,. T Thanh vién HPQT Truc tiép digu
2 |OngNguyenHiuHanh | o) 48 Cong ty hiinh
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: e
3 | Ba Nguyén Thi Huong Thanh vién HDQT Kh“f:rgu fﬁgphanh
: ) Thanh vien EDOT | Truc tidp didu
4 |hing L ufin QRanc Phé Gidm dbc ok
i % vris o Thanh vién HPQT Truc tiép dieu
| B [EERhaeR HaiDang | 7500 phong TCHC i

1. HOAT DONG CUA HQI DONG QUAN TRI NAM 2022

Vi tinh thin trach nhiém, nhiém vy dugc giao, tap thé HDQT gdm 05
thanh vién ¢4 nghiém thc chip hanh Nghi quyét DHPCD trong viée quan ly va
chi dao bing cac Nghi quyét dam bao ding theo quy dinh Lugt Doanh nghiép va
Diéu 1& Céng ty.

QT thudng xuyén t chic hop dinh ky hang quy va bét thuong dé ban
vé cac véAn dé lién quan dén hoat dong san xuat kinh doanh, tinh hinh dhu tu va
chién lugc phat tridn ctia Cong ty. Cac phién hop HPQT déu c6 Bién ban hop
ghi lai ddy du, trung thuc céc ¥ kién dong gép cta thanh vién HPQT, Nghi
quyét cac vAn @& duge HDQT nhét tri thong qua va céc Quyét dinh ctia HPQT
cu thé hoa cac ndi dung tai Nghi quyét.

Nim 2022 HPQT da td chirc 08 cude hop dinh ky va dot xudt; 06 1an xin
¢ kién bang vén ban 8 giai quyét cac vAn d2 thudc thAm quyén.

Viée triéu tap, tham gia cude hop va cho y kién cha céc thanh vién HDQT
thue hién theo ding quy dinh cua phap lugt, Diéu 18 va Quy ché hoat dong cua
HDQT. Hb so tai liéu hop duge gui ddy du t6i cdc thanh vién dé nghién clu
trude khi du hop.

Niim 2022, HDQT d3 théng qua céc ndi dung co ban sau:

+ Quyét dinh v& vigc phé duyét quf tién luong thyc hién nim 2021 va ké
hoach qu¥y tién lwong thuc hién nam 2022.

+ Quyét dinh B nhiém cé thoi han Ong Nguy?n Hitu Hanh - Giam doc
Cong ty

t Quyét dinh B4 nhiém Ong Luu Xuén Quang - Phé Gidm dbc Cong ty,
thdi han bd nhiém 13 05 nim

+ Quyét dinh B4 nhiém Ong Nguyén Vin Hai K& toan truéng Cong ty,
thoi han bd nhiém 1a 05 ndm

- HPQT d4 bém st céc hoat dong cia Cong ty va bién dong cla thi
trudmg, trén co sO Didu 18, cac qui dinh ctia phdp luét dé dinh huéng chi dao,
quén triét, giam sat Ban didu hanh trong viéc trién khai nhiém vy SXKD qua do6
gidm sat viée thyc hién Nghi quyét PHPCP thuong nién nam 2022.

- Thong qua phé duyét mot s6 ndi dung khac theo thdm quyén.
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Nhin chung, v6i ning lye, kinh nghiém, tri tué cta timg thanh vién, chét
lwong hoat dong ctia Hoi dong quan tri ngay cang dugc ndng cao, tao ra duoc
moi trudong lam viéc din chu, phat huy sttc manh tép thé trong viéc dua ra nhiéu

quyét sach d4p tmg kip thoi yéu ciu san xuét kinh doanh ctia Cong ty.

I1L GIAM SAT, DANH GIA HOAT PONG CUA BAN DIEU HANH
1. Giam sat hoat dong ciia Ban diéu hanh

Trong nidm 2022, HPQT di gidm sat Ban didu hanh trién khai thuc hién
cdc ndi dung sau:

- Giam sat viéc thuc hién quy dinh cta phap luat, Didu 18, Nghi quyét ctia
Dai hot dong cd dong thuong va cac nghi quyet quyét dinh ciia HDQT, céc ndi
quy, quy ché quan 1y noi by cua Cong ty do HPQT ban hanh.

- Chi dao va giam séat viéc trién khai céc bién phap/giai phap can thiét
trong diéu hanh moi hoat dong SXKD ctia Cong ty nhu: Cong tac dau thau, cong
téc t6 chire thi cong xdy lap, nghiém thu, thanh quyét toan, thu hdi vén cac cong
trinh.

- Giam sat cong tac dau tu xay dung va ting cuong cOng tac quén tri
doanh nghiép, thuc hanh tiét kiém chbng lang phi theo yéu céu cuia Nha nudc.

- Glam sat viéc str dung va quén ly tai sén, vay va su dung vén, cung cép
ngudn von, tai chinh cho san xuét kinh doanh ctia Cong ty nhét 1a cung cép tai
chinh cho cac cong trinh trong diém, cong trinh Cong ty dau tur xay dung.

Viée gidm sat cia HPQT thuc hién theo dtng thim quyen quy dinh,
khong gdy can tra, chong chéo 1&n hoat dong didu hanh cia Ban diéu hanh. Ban
diéu hanh di nghiém tic tudn thu quy dinh ctia phap luét, Piéu 18, cdc ndi quy,
quy ché ctia Cong ty, ludn nd luc, chii ddng, tich cye thuc hién cac chi tiéu,
- nhiém vu theo nghi quyet PHDCD va HDQT.

2. Panh gia két qua hoat dong ciia Ban diéu hanh
HPQT nhét tri véi nhén dmh tinh hinh va danh gi4 cia Ban diéu hanh
Céng ty vé cac mit hoat dong vé két qua dbi véi timg linh virc duge néu trong
Bio céo ciia Giam doc Cong ty.
Cu thé nhu sau:
2.1. Két qua thwe hi¢n cdc chi tiéu SKXD- BPTPT nam 2022
DVT: Triéu dong

- Keé hoach Thuc hién Ty 18(%)

L Ll ton ndm2022 | nim 2022 TH/KH
1 | Gia tri SXKD 283.298 291.836 103,01%
2 | Déau tu phat tricn 8.000 1.093 13,66%
3 | Doanh thu 239.756 253.755 105,84%




[ 4 | Nop ngin sach 12.726 5.369 42,19%
5 | Loi nhuan trude thué 3.703 3.631 98,06%
6 | Loi nhuan sau thué 3.555 2.824 79,44%
7 | Cothre 7% 7% 100%

- Nhin chung tit ca cac linh vuc hoat dong cta Cong ty déu bam sét ké
hoach, chu'ong trinh hoat ddng ctia HPQT va Nghi quyét PHPCD thudng nién
nim 2022 d8 ra.

- Trong linh vuc dau tu: Céng ty hoan thanh viéc dau tur mua xe 6 t6 07
chd phu vu SXKD véi gid tri 1,09 ty ddng. Cong tac dau tu méy mbe thiét bi
chua thue hién dLl’O’C vi trong bbi canh thi trudng kho khin vé vbn, Cong ty chu
yéu tap trung vén &é wu tién thi cong céc cong trinh diy nhanh tién d6 nén Cong
ty chua dau tu thém gia tri tai san nao.

2.2. Viée quan Iy, stk dung, bao toan va phat trién von
Niam 2022 vira qua, hoat dong SXKD ctia Cong ty van gip kho khan tuy
nhién tinh hinh tai chinh cia Cong ty vé co ban dugc kidm soat t6t, nguon von
van gift dugce su can d6i. Viéc huy dong vén tir ngan hang va céc t6 chirc tin
dung c‘hmc thye hién theo ding quy dinh ciia phép ludt va co ban dap ing dugce
nhu cAu vdn cho hoat dong SXKD — B’I PY cua Cong ty.
Tai ngay 31/12/2022, tdng ngudn von 1a 158, 815 ty ddng, trong do ng
phai tra 1a 113,308 ty ddng (twong duong 71% tong nguon vbn), nguon von chti
s& hitu 13 45,5 ty dong (twong duo‘ng 28% tbng ngudn von) tong tai san la
158,815 ty dong, trong do6: tai san ngén han 1a 157,24 ty dong (tuong c’[uong
99% tong tai san), tai san dai han 1a 1,580 ty déng (twong duong 0,99% tong tdl
sin). Cac hoat dong tai chinh cia Céng ty dugc duy tri & nguo'ng an todn, von
ctia Cong ty duoc st dung dang muc dich, béo toan duge von.

IV. CHI PHf HOAT PONG VA THU LAO HPQT, BKS NAM 2022

- Thuc hién Nghi quyét PHDCD thuong nién ndm 2022 vé ndi dung chi
phi hoat dong va thu lao HDQT, BKS Céng ty da thue hién chi ding theo Nghi
quyét PHCD &é ra.

o Nim 2022: Céng ty da chi thil lao HDQT, BKS: 432 triéu dong:

V. PANH GIA HOJ_&T PONG CUA HDQT NAM 2022

1. Uu diém va ton tai '

- Trong ndm vira qua, tuy gap nhiéu kho khin do tic dong ctia cdc nguyén
nhan khach quan va chi quan nhung HPQT co ban da thuc hién tét chic nang,

vai trd quan tri, 1dnh dao, dinh huéng, giam sat b1 voi hoat dong clia Ban diéu
hanh.



- Ban didu hanh Coéng ty dd bam sat muyc tiéu, nhiém vu dé ra, nd lyc phfm
dhu vuot qua khé khin, tich cuc, chii dong td chitc thyc hién Nghi quyét ciia
DHDCP, cua Pang uy va HDQT Cong ty.

- Cong ty dd bao toan va phat trién duoc vbn ctia cb dong, 6n dinh doi
séng vét cht, tinh thin va dam bao cic ché do chinh sach cho ngudi lao dong.
Méi quan hé doanh nghiép va cb dong ludn dugce duy tri va phat trién, mdi quan
hé ngudi lao ddng trong don vi hai hoa va 6n dinh gop phan xdy dung thuong
hiéu Viwaseen3.

- Cong ty thuc hién dly di nghia vy v6i Ngn sdch Nha nude va ché dd
chinh sach cho ngudi lao dong duoc kip thoi, ndp cac khoan thué dung han, chi
tra cb tirc cho céc cd dong theo ding Nghi quyét DHDCD.

- Bén canh nhitng viéc da lam dugc, hoat dong SXKD ctia don vi van con
tdn tai cac han ché: Tién d6 thi céng tai mot s6 cong trinh trién khai chdm nhu
cong trinh Hoa Lién, Khe xai Ha Tinh .... do d6 d& lam dnh hudng dén két qua
SXKD ctia don vi.

2. Nhirng khoé khiin giai doan hién nay

- Nam vira qua tinh hinh kinh t& c6 phan khéi sdc, Cong ty CP Viwaseen3
thye hién SXKD ndm 2022 ciing ¢6 nhiéu thudn loi hon nhung bén canh do
ciing gap kho khan thach thie, Mot s6 cong trinh van gip kho khin vuéng méc
trong viéc cip vbn clia chi dAu tu, thay dbi thiét ké, phat sinh cfing nhu cét giam
khéi lwong din dén gidm doanh thu va tién d6 thi cdng bi chim tré, vi thé anh
hudng 16n dén chi tiéu san lwgng cling nhu doanh thu cGa Coéng ty ( Cong trinh
Y Yén Nam Binh, cong trinh Hoa Lién - Pa Nang; cong trinh Do Son Hai
Phong....)

- Sy canh tranh gay git, khdc liét trong cong tac dAu thau tim kiém viéc
lam d& anh huéng rit 1én dén ngudn cong viée tim kiém dugc trong ndm.

_ Cong téc nghiém thu ban giao, thanh quyét toan, thu hdi von cong trinh,
dic biét 13 cdc cong trinh 6 ngudn vén ngan sach chiu anh hudng tlt viée thanh
tra, quyét toan dy 4n cta chi dau tu van con chim, kéo dai, anh hudng dén hidu
qua cling nhu két qua san xuét kinh doanh ctia don vi; dién hinh céc cong trinh
do BQL du an Ha Tﬁng Ta Ngan; Ban quan ly dy an huyén Phiic Tho; BQL du
4n du tu xay dung cdng trinh giao thong TP Ha No6i; BQL du 4n Chuong trinh
nuée sach Nong thén lam cha dau tu.

- Viée huy dbng vén cho SXKD va ddu tw cia don vi con phy thude nhiéu
vao céc ngan hang thuong mai, dan toi higu qua chua cao.




Phén thit hai
PHUGNG HUONG, NHTEM VU SXKD NAM 2023

Nhiim thue hién tét chirc ning, vai trd quan trj, gidm sat dbi v6i hoat dong
chia Ban didu hanh d& chi dao thuc hién hoan thanh céc chi tiéu SXKD - DTPT
ctia Céng ty trong nam 2022, HDQT Cong ty xdy dung trong tam ké& hoach hoat
d6ng SXKD nam 2023 nhu sau:

I. PHUONG HUONG, NHIEM VU

- Pam bao dang vai trd lanh dao, dinh hudéng, giam sat cua HDQT trong
viéc chi dao Ban didu hanh tép trung to chirc trién khai thuc hién hoan thanh cac
chi tiéu ké hoach SXKD- DTPT dé ra nhu sau:

* K& hoach SXKD, PTPT nim 2023

TT Chi tiéu DVT Nam 2023
Gi4 tri SXKD Triéu dong 297.463
1 | GTSX Xay lap Triéu dong 297.463
Il |Diu tw phét trién Triéu dong 8.000
IIT | M@t s6 chi tiéu tai chinh
1 | Doanh thu Tridu dong 251.745
2 | Nép ngén séch Triéu dong 10.007
3 | Loi nhuén trudc thué Tridu dong 3.461
4 | Loi nhuén sau thué Triéu dong 2.769
5 |Tylétrd cd e % 7,5%

- Béo toan va phat trién vén ctia cb déng; dam bao viéc lam, thu nhap on
dinh va ning cao doi song clia ngudi lao dong.

- Ting cudng hoat déng giam sat tai chinh va danh gié hiéu qua hoat dong
SXKD Cong ty.

- Xay dyng d6i ngii lao dong, ddc biét 1a lao dong quéan ly cd trinh d§
chuyén mén, tinh thin trich nhiém cao va tic phong chuyén nghiép.
I1. GIAI PHAP THU'C HIEN

1. V& tb chirc thue hién trong HPQT

- X4y dung chuong trinh céng tac ndm cia HE)QT phén céng cu thé t6i
tu’ng thanh vién trén co s& tranh thd kinh nghlem, thé manh clia timg nguoi
nhim phat huy t51 da kha ning, sy déng gép ¥ kién clia cac thanh vién.

- Nang cao hiéu qua va1 trd quan tri, gidm sat ciia HDQT bang cac hinh
thire: tham gia cac cude hop vé SXKD clng voi Ban diéu hanh, thong qua chtic
nang kiém tra, giam sét cla Ban kiém soét, qua béo cdo clia Ban didu hanh gti
t&i HPQT dé HPQT kip thoi ndm bét tinh hinh SXKD lam co s& ra quyét dinh,
chi dao phtt hop.



- Pua ndi dung chuong trinh tudn thi liém chinh ctia Ngén hang Thé gi6i
vao van hanh tai Cong ty. Chuong trinh tuén thi bao gdm céc quy ché, quy dinh
va quy trinh thuc hién ap dung d6i v6i moi hoat dong ctia Céng ty nhu nghién
oty thi trudng, phét trién dbi tic, déu thau, quan 1y hop ddng, quan ly tai chinh,
quén 1y dau tu....

2. V& linh vire x4y lip

- Cht dong tim kiém viéc 1am, nghién ciru mo réng thi truong méi va tb
chtic thuc hién cac goi thau dép tmg dugc céc tidu chi: dam bao chét luong, thu
hdi vén kip thoi, ddy dt va hiéu qua.

- Chi dao Ban didu hanh tap trung thu hdi vén tai céc cong trinh, cac
khoan phai thu con ng dong, dAy nhanh cong tac nghiém thu thanh toan véi Cha
dau tu.

3. Veé linh vue dau tu:

- Théong qua chu truong diu tu, mua sam tai san, cong cu dung cu tang
nang luc san <uAt nham dam bao viée thi cong, dap tng céc tiéu chi nang lue
trong cong tac déu thau.

- Tim kidm co hdi dau tur céc du an c6 higu qua, phlt hop véi nang lyc
Cong ty.

- C#n ctr vao tinh hinh SXKD cia Céng ty, dé chii dong nang cao hiéu
qué thi cong va ning cao ndng luc may moc thiét bi cia Cong ty. Cong ty sé
chi trong mua sam thiét bi danh myc méay moc thiét bi nhu sau:

Pon | Khoi Pon gia Thanh tién
STT Danh
T sl vi |lwgng | (VIND) (VND)
1 | May dao banh 16p 200W | cai 2 13.300.000.000 | 6.600.000.000
5 | D phiong va.Chipid 1.400.000.000
khac
Tong cong 8.000.000.000

(Gid trén & tam tinh tai thoi diém xin bdo gid ciia nha cung cdp va dd bao
gom thué VAT)
4. Cong tac tai chinh
_ R so4t, trién khai céc cong viéc lién quan dén uu dai cia Chinh phd
trong hoat dong tin dung, tién luong, thué va cac chinh sach khic clia Nha nuée
dam bao c6 hiéu qua.



- Tang cuong cong tac kidm soat rui ro, quan tri Cong ty dédc biét la cong
tAc tai chinh thuc hanh tiét kiém chong lang phi dam bao higu qua SXKD.

- Gilt vimg va nang cao chi s6 xép hang tin dung dbi véi cae Ngan hang
thuong mai dé dam bao viée khai thac va stir dung ¢6 hiéu qua ngudn vén tin
dung, dam bao du vén cén thiét cho SXKD.

- Chi dao trién khai va thyc hién quyét liét cdc bién phép thu hodi céc
khoan cong ng dé giam chi ph1 tai chinh.

- Chi dao thuc hién tdt ché do chinh sach voi ngudi lao dong nhu tién
codng, tidn lwong, bao hidm x4 hoi va chi tra cb tic cho cac cb déng ddy di va
kip thoi.

5. Cong tac to chirc lao ddng

- Xay dung ché d6 dai ngd hop ly d6i voi ngudi lao dong nh&m thu hat va
xay dung luc hmng lao ddng c6 trinh @6 chuyén moén nghiép vu dap tng yéu ciu
cong viéc, tinh than trach nhiém cao va tac phong chuyen nghiép.

- Phéi hop véi Dang uy lanh dao, chi dao cac t6 chirc doan thé, t6 chirc
céc phong trao thi dua lao ddng, cédc phong trao vén hod — van nghé - thé duc thé
thao trong co ‘quan nham khich 18, dong vién tinh thin nguoi lao dong doan két
sang tao, quyét tim thyc hién thang loi ké hoach SXKD nam 2023 cta Cong ty.

Pé vuot qua nhiing thach thirc va thue hién nhung muc tiéu chung,
HDQT ciing nhu Coéng ty CP Viwaseen3 rét mong mudn tlep tuc nhan duoc sy
ting hd va su gan bo 1au dai tao moi didu kién ctia Quy c6 dong va toan thé can
bo cong nhén vién ciua Cong ty.

Xin tran trong bao céo !

,/
/5:‘-"" kcra o

L6t VAN DING



TONG CONG TY VIWASEEN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VIWASEEN3 Poc lip — Tw do — Hanh phiic

Ha Noi, ngay Lb thang 0% ndm 2023

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi dong c6 dong thwdng nién nim 2023

Cén cur:

- Ludt Doanh nghiép sé 59/2020/QH14 théng qua ngay 17/06/2020;

- Chire néng nhiém vu ciia Ban kiém sodt quy dinh tai Diéu ¢ Cong ty C6 phdn
Viwaseen.3

- Quy ché quan tri ngi bg, quy ché hoat déng cia Ban kiém sodt
Ban kiém sodt béo cdo tru6e Dai hoi ddng cb dong két qua kiém tra, gidm sat

Hoi ddng quan tri va Gidm dbc trong viéc quan ly, diéu hanh Céng ty C& phan
Viwaseen3 (sau diy goi 1a “Cong ty”) nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Panh gia chung két qua hoat dong

Ban kiém soat ciia Cong ty gbm 3 thanh vién, dugc phén cdng thire hién cong
téc kiém tra, gidm sit va kiém sodt timg linh vue cu thé dua trén chuyén moén clia timg
thanh vién. Trong nim 2022, Ban kiém soat d:

- Trién khai, thuc hién céng tac giam st cic hoat dong quan ly coia HPQT
trong viéc thuc hién Pidu 1¢, Nghi quyét cia DPHDCD, hoat dong didu hanh ctia Ban
giam dbc trong viéc thuc hién cic Nghi quyét ctia TIDQT, céc Quy ché, Quy dinh ndi
bd ctia Cong ty.

- Kiém tra cong tac tai chinh ké todn va soat xét Béo céo tai chinh bén nién va
béo cdo tai chinh ndm.

K& hoach nam 2023, Ban kiém soét tiép tuc phdi hgp véi Hbi ddng quén tri,
Ban giam ddc trong cong tic quén 1y, diéu hanh céng ty va thuc hién tét cong téc gidm
sat, kiém so4t thuong xuyén cling nhu dinh ky theo quy dinh. Trong tdm vao viéc soat
xét cong tdc quan 1y chi phi, gia thanh cong trinh; cong tic giao thau, giao khoan, lua
chon nha cung cép, thu hdi céng no, dong thoi thic day, gidm sat qud trinh dua ndi
dung Chwrong trinh tuén thi doanh nghi€p ciia Ngén hang Thé giéi vao van hanh.

2. Két qui hoat ddng ciia timg thanh vién
Ba Biii Khdnh Link — Truéng Bon kiém sodt

Thyc hién nhiém vu cia Truéng ban theo Quy ché hoat dong cia Ban kidm
soét; xiy dung va diéu hanh thyc hién ké hoach kiém soét; phén céng, giao viéc va
danh gi4 hoan thanh cong viéc cia cdc thanh vién; chu tri va két luan cdc ndi dung
gi4m st két qua hoat dong kinh doanh, tai chinh ké todn; thdm dinh bdo cdo tai chinh,

Ong Lé Ngoc Binh — Thanh vién

Thye hién cac ndi dung gidm sat lién quan dén dAu tr mua sim, mdy moc thiét
bi, cong cu dung cu; cong tac giao théu, giao khoan, lwa chon nha cung cap; soat xét,
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dénh gia hi¢u qua khai théc céc tai san hién c6; giagm sat tudn thu quy dinh phép ludt
trong ky két cac hop dong kinh té va giao dich vai ngudi ¢6 lién quan.

Ong Biti Vigt Trung — Thanh vién
Thue hién cac ndi dung gidm sat vé tudn thu quy dinh phap luét trong cong bb

théng tin, trong quén tri ndi bd; thAm dinh vigc xdc dinh quy tién luong, gidm sat viéc
thyc hién cac ndi dung quan ly lao ddng, tién luong, tien thudng.

Cac thanh vién thudng xuyén cép nhat cde quy dinh mdi cla phép ludt, chu
d6ng thire hién nhiém vy gidm sét, phét huy ning lgc chuyén mén trong linh vie duge
phén cong, phdi hgp chit che véi HDQT va Ban didu hanh. Trong dé, ba Linh va 6ng
Trung thue hién nhiém vu chii yéu theo hinh thiic kiém soét sau, 6ng Binh theo hinh
thire kiém soét trong,

Il KET QUA GIAM SAT HPQT, GIAM POC TRONG QUAN LY, PIEU
HANH
Ban kiém sot di thim djnh béo céo dénh gid cong the quan Iy cita Hoi dong
quédn tri; Bdo cdo ket qua SXKD ciia Gidm doc trinh Pai hoi dong c6 déng thuong
nién 2023 va dong thuén véi cac bao co nay. Béo cdo da phan anh day du, trung thue
cong téc quan 1y, dieu hanh cia HPQT va Ban gidm doc trong nadm 2022.

_ Ban kiém sodt dénh gi4 hoat dong cia HDQT thé hién qua céc Nghi quyét,
Quyet dinh pht hop vdi quy dinh phép lut va Diéu 1€ cong ty, dép Gmg Kip thoi yéu
cau hoat dong SXKD. HPQT di chi dao séu sét, hiéu qua cdc hoat dong md rong thi
trudmg, tim kiém viée 1am, quan 1y thi cong, quan 1y tai chinh.

Ban Gidm dbc chit dong trong cong tac d{éu hanh, tich cyre tim kiém viéc lam,
bam sat cong trudng, sdp x€p, toi ru héa cac ngudn luc thi céng va dat duge nhitng két
qua nhu sau:

Vé thuc hién cdc chi tiéu san xuit kinh doanh Dvt: triéu dong

Stt Chi tiéu 2021 | 2022 | 2022/2021
1 Doanh thu thufn 252.898 | 253.756 100,3%
2 Gia von hang ban 234.765 | 236.535 100,8%
3 Loi nhufin gop 18.133 | 17.221 95,0%
4 Doanh thu hoat ddng tai chinh 23 22 99,0%
5 Chi phi tai chinh (13i vay) 1.529 | 1.574 103,0%
6 Chi phi quan Iy doanh nghiép 11.844 | 12.021 101,5%
7 Loi nhuén thuén 4783 | 3.648 76,3%
8 Lgi nhuén khéc (1.255) (17)
9 Tdng loi nhuan truée thué 3.528 | 3.631 102,9%
10 Thué TNDN 1.180 807 68,3%
11 Lgi nhufn sau thué 2347 | 2.825 120,3%
12=3/1 | Ty suét lgi nhuén gdp/doanh thu 7,17% | - 6,79%
13=7/1 | T¥ suét lgi nhuin thudn/doanh thu 1,89% | 1,44%
14=5/1 | Ty trong CF lai vay / doanh thu thudn 0,60% | 0,62%
15=6/1 |Ty trong CF QLDN/ doanh thu thuén 4,68% | 4,74%

Nam 2022, v6i sy chi dao sdu sat cfia HDQT va sy nd lyc cila Ban dicu hanh,
Cong ty da hoan thanh ké hoach va co sy ting trudng ¢ tat ca cac chi tiéu san lugng,
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doanh thu, lgi nhudn. Tuy nhién, do sy canh tranh ngdy cang gay oiit, dong thoi sy
bién dong vé gid ca nguyén vit liéu nén chi phi dAu vao cia Cong ty ciing ting twong
g, din dén su gidm nhe céc chi tiéu higu qua, ty suat loi nhuén thuén trén doanh thu
giam tir 1,89% nam 2021 xubng con 1,44% nim 2022.

Vé cong tic tai chinh

Céng ty duy tri quan hé tin dung véi Ngan hang Vietcombank — CN Pong Anh
(han mtrc 120 ty déng), Ngan hing NN&PTNT Viét Nam — CN Thanh Tri (han mirc
20 ty ddng), Ngén hang TMCP Quin Ddi — CN Thanh Tri (han mée 148 ty ddng)
dong thoi tiép tuc mé rong, tim kiém cac ngan hang khac nhim tiép cn dugc cdc
ngubn vbn gid ré @8 dap tmg nhu ciu vé von thi cong. Trong ndm, Céng ty dd huy
déng 40,14 ty ddng va tra 39,56 ty ddng, sb du ng gbe vay tai thoi diém 31/12/2022 1a
25,12 ty ddng, chi phi 13i vay phét sinh trong nam la 1.574 trigu dong, bing 103% so
ndm trudec. :

Ban gidm dbc chu trong cdng tic phéin loai, d6i chiéu cong ng, thudng xuyén
d4nh gia kha ning thu hdi ctia timg khoan no, tir d6 c6 cac giai phap thich hgp. Trong
nim, dong tién thu v& tai khodn cta céng ty la 264 ty dong. Tuy nhién, tai ngay
31/12/2022, cbng ty co 18,03 ty dbng n¢ phai thu c6 tudi no trén 3 nam, trong d6
11,37 ty dong ciia cdc cong trinh da hoan thanh tir nhitng ndm 2017 — 2018, do Ban
quan 1y du 4n Ha ting T4 Ngan, Ban quin Iy dy 4n huyén Phic Tho, Ban quin ly du
an diu tv xdy dung cong trinh giao théng thanh phé Ha Néi, Ban quan ly du én
Chuong trinh nudc sach va vé sinh Néng thén lam Chu déu tu. Cac cong trinh nay
hién dang chd cac co quan cé thAm quyén phé duyét quyét toan chinh thirc dé duoc
thanh todn tir ngudn v6n Ngan sach Nha nudc nén cong ty chua trich 1ap du phong dbi
v§i cac khoan ng phai thu qua han nay.

Coéng ty thuc hién phan phdi loi nhuén, chi tra cb tire, chi tra thi lao HPQT va
BKS déing theo tinh thAn Nghi quyét PHDCD 2022.
RZ cong tdac ddu tw, mua sim tdi sin co dinh
Trong ndm, Cong ty d4 mua 1 xe 0 to Toyota Fortuner, nguyén gid 1,09 ty déng
theo nhu ké hoach dugec DPHDCD thdng qua.
111, TINH HiINH TAI CHINH NAM 2022
1. Céng tac 1ip va kiém tosdn Bdo cdo tai chinh

Bfo cdo tai chinh nim 2022 cia Cong ty duge 1dp theo cac chun muc va ché
d0 ké todn Viét Nam hién hanh va da dugc kiém toan béi Céng ty TNHH Kiém toan
An Viét. Theo Kiém todn vién, BCTC nim 2022 d4 phan 4nh trung thyc va hop Iy trén
céc khia canh trong yéu tinh hinh tai chinh ciia Céng ty tai ngdy 31/12/2022, trong d6
nhén manh véi ngudi doc vé khoan cong ng phai thu qué han 18,03 ty tir cic cong
trinh dang chd phé duyét quyét todn.

2. Tinh hinh tai sin — ngudn vén tai thoi diém 31/12/2022
DPvt: triéu dong

Chi tiéu 2021 2022
Tai sdn ngin han 163.758 157.236
Tin va c4c khoan tuong duong tién 16.564 10.218
Phai thu ngén han 81.832 97.213

3/5



Chi tiéu 2021 2022
Hang t6n kho 63.074 48.080
Tai san ngan han khic 2.288 1.724
Tai sédn dai han 1.354 1.580
Tai san ¢b dinh 1.354 1.580
Téng tai san 165.112 158.816
Ng phai tra = No ngin han 120.476 113.308
Vay va ng ngén han 24.533 25.116
Phai trd ngudi ban 69.733 60.523
Ngudi mua tra tidn trude 22.902 22.895
Thué va céc khoan phai nop NSNN 1.406 522
Phai tra ngén han khéc 1.704 4.077
Quy khen thuéng phic loi 198 175
Vén chii s& hiru 44.636 45.508
Vén déu tu + khéc cia chi s hitu 25.551 25.551
Quy dau tu pht trién 16.737 16.737
Loi nhuén sau thué chura phén phéi 2.347 3.219
Téng ngudn von 165.112 158.816
3. Mot sb chi tiéu phén tich tinh hinh tai chinh ciia Céng ty
Chi tiéu Pt 2021 2022
L Co cfiu tii sin
| Tai san ngén han / Téng ti san % 99% 99%
Tai san dai han / Téng tai san % 1% 1%
Hang tdn kho / Tong tai san % 38% 30%
Phai thu ngén han / Tong tai sén % 50% 61%
II. Co céu _nguén von
N phai tra / Téng ngudn vén % 73% 71%
Vén CSH / Téng ngudn vén % 27% 29%
No phai tra / Vén CSH 1in 2,70 2,49
No ngén han / Ng phai trd % 100% 100%
No dai han / Ng phai tra % 0% 0%
III. Khi ning thanh toan
Kha niing thanh todn hién thoi 14n 1,36 1,39
Kha niing thanh to4n nhanh lan 0,84 0,96
IV T§ suit sinh 1o
Ty sudt LNST so v6i doanh thu % 0,93% 1,11%
Ty suat LNST trén vén CSH % 5,26% 6,20%




Chi tidu _ Dt 2021 2022

V. T¥ 16 bién déng niim sau so nim trwde

Tée d6 ting trudng ng vay % 85% 102%
Ting trudng hang ton kho % 250% 76%
Ting trudng phai thu khach hang % 62% 119%

Quy m tai san clia Cong ty gidm tir 165 ty ddng xubng con 158 ty dong chi yéu 1a
do giam khoan muyc hang ton kho. Hang ton kho gidm trong khi céc khoan phai thu
tang cho thiy Céng ty d rit n6 luc thyc hién cdng tac nghiém thu khdi lugng thuc
hi¢n trén cong trudmg, chuyén héa céc khoan chi phi sdn xudt kinh doanh d& dang
thanh ho so nghiém thu thanh toan.

99% tai sén cia cong ty 1a tai san ngin han va van chi yéu 1a khoan muc hang tdn
kho va phai thu ngén han. Hang t6n kho chiém 30% va cac khoan phai thu chiém 62%
tong tai san.

- He 6 thanh tofn hign hanh = Téng tai sén ngn han / Tong ng ngén han = 1,39
lan >1 lan. Hé s0 thanh toan nhanh = (Tong tai sin ngan han — Hang t6n kho) / Tong
ng ngén han = 0,96 1an > 0,5 1An. Hé s6 nhém nay gléu duoc cai thién hon so véi nim
2021 va thé hién khé niing sin sang thanh toén n¢ dén han ctia Cong ty.

- Hé s6 no phii tré trén von CSH = 2,49 lin < 3, strc ép cong ng phai trd gidm so
véi nam 2021 (2,7 1an) va trong ngudng an toan.

IV.KIEN NGH]

. Ban kidm soét kién nghj HPQT va Ban diéu hanh thn trong, dénh gid day du
rii ro hién hitu cling nhu tiém’ tang trong cong tac d4u thau, dam phan ky ket hop dong
v6i Chi dau tu va nha cung cap nham dam bao cong tac quan ly chi phi, gia thanh hiéu
qué. Dong thoi, can nhdc diu tw may moc thiét bi pht1 hgp nham néng cao ning luc thi
cong, duy tri 1gi the canh tranh cia don vi.

2. Chi trong hon nira cong tac kiém ke, phéan loai, dbi chiéu céc khoan cf)ng no;
kip thoi trich 14p du phong cho cdc khoan phai thu kh6 doi theo quy dinh nham dam
béo an toan von.

3. Thudng xuyén kiém ke, phan loai, dénh gi4 didu kién k¥ thudt cia vt tu ton kho
nhim s6m dua vao st dung cho cong trinh hofc trich lap dy phong giam gia theo quy
dinh.

Trén ddy la Bdo céo cong téc kiém sodt trong ndm tai chinh 2022, Ban kiém
soat kinh trinh Pai hdi dong co dong théng qua.
TM. BAN KIEM SOAT
TRUONG BAN

A

e

Biii Khdanh Linh
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TONG CONG TY VIWASEEN- CTICP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc 1ap — Tw do — Hanh phiic

$6:08 /TTr- HDQT Ha ngi, ngay 2b théng 04-ndm 2023

TG TRINH
V3 viée théng qua Bdo cdo tai chinh nim 2022 44 dugc kiém todn

Kinh giri: Pai hi dong co ddng thudng nién nam 2023
Can cir Luét doanh nghiép s6 59/2020/QH14 ngay 17/06/2020

Cin & Didu 16 T4 chirc va hoat déng va Quy ché quan 1y tai chinh ctia Cong ty b
phén Viwaseen3;

Can off vio Béo céo tai chinh nim 2022 di dugc kiém toan béi Cong ty TNHH
Kidm toén An Viét.

Hoi dbng quan tri Cong ty CP Viwaseen3 kinh trinh Dai hoi déng cb dong thudng
nién nam 2023 thong qua Bdo céo tai chinh da dugc kiém todn nam 2022, nhur sau:

Don vi tinh: Déng

. B4o céo tai chinh
STT Chi tiéu i
| Bang cin dbi ké todn
1 | Tong taisan . 158.815.994.364
1.1 | Tai sén ngdn han 157.235.829.425
1.2 | Tai san dai han 1.580.164.939
2 | Téng ngudn vén 158.815.994.364
2.1 | No phai tra 113.308.366.166
2.2 | Vén chi s¢ hitu 45.507.628.198
Trong d6: LNST chuu phén phdi 3.218.936.331
T+ LNST chua phdn phdi luj ké @én cudi nam trudc 394.380.021 |
+ LNST chia phdn phoi néim nay 2.824.556.310
II | Bso cio két qua SXKD
1 | Téng doanh thu 253.755.972.954
2| Loi nhugn sau thué 2.824.556.310 |

Kém theo: i) Béo céo kiém todn BCTC ctia Cdng ty TNHH Kiém toan An Viét; ii)
Bang can d6i ke todn; iii) Béo cao két qua kinh doanh; iv) Béo cdo luu chuyén tién t&.

Trén trong kinh trinh Dai hoi ddng c6 dong xem xét, théng qua./.
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86 50 [2023/BCKT-AVI-TC1
BAO CAO KIEM TOAN 80C LAP

Kinh givi: Cac 66 4ong )
Hoi dong quan vl va Ban Giam doc.
Cong ty G5 phéan Viwaseen 3 -

Chang toi @& kidm toan Bao cdo tal chinh kém theo clia Cong ty C6 phan Viwaseen 3.(goi t3it 13 "Céng ty"),
duoc lap ngay 17 thang 03 ndm 2023, tir irang 05 d&n frang 28, bao gbm Bang can doi ké toan tai ngay
31/12/2022. Bao céo két qua hoat dong kinh doanh, Béo cao Iwu chuydn tién t& cha ném tai chinh ket thic
cling ngay va bar Thuyét minh béo cao fai chinh.

Traich nhiém cia Ban Giam 3¢

Ban Giam ddc Céng by chiu trach nhiém v& viéc lap va-trinh bay trung thuc va hop Iy Bo céo i chinh cda
Cong ty theo Chuén muc & toan Vit Nam, Ché db Ié toan deanh nghiep va cac quy dinh phap Iy b lién
guan dén viéc 1ap va trinh phay Bao céo tai chinh va chiu trach nhiem vé kiém soat-ngl b ma Ban Giam doc
xac djnh 1 cAn thiét §& dam bao cho viéc 1ap va frinh Bay bao cdo tai chinh khong c6 sai sot trong yéu do
gian 1an hodc nivam Ian.

Tréach nhiém cta Kiéri toan vién

Tréch nhigm ciia ching t0i fa dira ra iy [ién vé Bao cao tai chinh dya trén két qua clia cuse kigm tozn. Chiing
t6] ¢4 tién hanh kiém todn theo cac Chyém muc kidm toan Viét Nam, Céc chudn murc nay yéu cAu chang {6l

tuan tht chuan mirc va cac quy dinh vé dao dite ngh& nghiép, 1ap k& hoach va thirc hign cude lidm todn gé
dat duoe sw dam bao hop ly v viéc liéu bAo cdo tai chinh ctia Céng ty co con sai sot trong yéu hay khéng.

Cong viec kidém toan bao gom thyre hign cac thil tuc nhém thu thap cac bing chiing kidm toan vé cac sb liéu
va thuyét minh trén bao co tal chinh. Cac thd tue Kidm toan duwoc Iwa chon dua trén xét doan clia kiem toan
vien, bao gdm danh gl& rdi ro co sai sot trong ybu trong béo cao tai chinh do gian Jan hodc nham &n. Khithue
hien danh gid cac rli ro nay, Kidm toan vien a3 xem xét kiém soét noi bo cla Cong ty lién quan dén viéa lap
va tiinh bay béo céo tai chinh trung thue, hop Iy nhim thiét ké cac tha tuc kiém toan phi hop v&i tinh hinh
~thue t&-tuy nhién-ihéng nham myc dich dwa-ra y Kién v8_higu qua cla kiém sodt néi bs.cla Cong ty..Cong
vige kiém toan clin pae gbm danh gia tinh thich hep ciia cac chinh sach ké toan dugce ap dung vé tinh hop ly

3

clia cdo wée tinh ke todn cla Ban Giam dbc cling nhw danh gid viée trinh bay tdng thé bao céo tai chinh.

Chting 161 tin twéng ring cac bang chiing kiém todn ma ching toi 42 thu thap duge la day da va thich hop
lam co s& cho ¥ kién kidm todn clia ching toi.

¥ kidn cia kidm toan vién

Theo y kién cta ching 161, bao cao tai chinh kém theo da phan anh trung thiec va hop Iy, trén cac khia cafh
trong yéu tinh hinh tai chinh cda Céng ty tai ngay 31/12/2022 clng nhu két qua hoat @éng kinh doanh va tinh
hinh lteu.chuyén tidn té cho nam tai chinh két thic cling ngay, phi hop v&i cac Chuan myc ké toan Viét Nam,
Ché d6 ké toan doanh nghigp va cacquy dinh phap ly ¢6 lién quan toi viéc lap va trinh bay bac c&o tai chinh.

Parlnering for Succoss



Vén A3 c¢in nhén manh

Nhu d& néu tai thuyét minh s& 8 trong ban Thuyét minh béo ca
36 [choan phal thu co s6 duw no qué han trén 3 nam vol sé-tién
phai thu tir cac Ban quén 1y thue hién cac dy an dioc &Au tu bang ngudn vén Ngan sach nha nuwdc; cac dr
& céc co quan Nia nudc c6 thim quyén phe duyt quyst toan
ho cac nha thiu. Mot sd khodn phai thu khae da dwoc cac
dng quan tri va Ban Giam dbc danh gia Cong ty
trén thea do ngodi s6 dir phdng da trich 1ap thi

an nay da duwec thie hign hoan thanh, dgang ch

dd 1am co s& da thanh quyét toan khoi lugng ¢
Kkhach hang cam k&t ird ne va thanh toan dan hang nam. Hoi d
kkhéng ¢6 rii ro trang viéc thu hoi cac khoan cong ng qua. han

khéng can thiét phai trich 14p di phong bd sung adi voi khodn ng' qué han tir cac @8l twong néi trén cho nam

t3i chinh két thie ngay 31/12/2022.

Y ién kiéri-todn clia chiing t6i khéng anh hudng bl van d& nhin manh néu trén.

Vi Binh Minh
Téng Gisdm dbe ]
Gidy chitbhg nhan dang ky hanh nghé kiem toan
56 0034-2023-055-1

Thay mdt va dai dién cho
oONG TY TNHH KIEM TOAN AN VIET

Ha Noi, ngay 17 thang 03 ndm 2023

A ;’-“"ff’
(i -ﬂf
i n

s ke

o tai chinh, tai ngay 31/12/2022 Gong ty ¢d mot
khoang 18,03 ty trong do6 chiryéu 1a céc Kkhodn

BHoan Thu Hang

Kidm toan vién

Gidy ching nhan déng ky hanh-nghé kiém todn
sd 1396-2023-055-1
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A

L
1

2

3.

4,

i
1.

BANG CAN BOI IE TOAN

Tai ngay 31 thang 12 ndm 2022

CHI TIEY
- TA SAN NGAN HAN
Tidn va céc ihodn twong dwong tidn
Tién
Cae khoan phai thu ngén han
Phai thu ngén han cla khach hang
Tra truéc cho ngudl ban ngan han
Phai thu ngén han khac
Dy phong phai thu ngan han kho déi

. Hang ton kho
Hang tn kho

iy, Tal edn ngén fian khac

1.

Thué va cac khoan Khac phai thu Nha
nuedc

B - TAl SAN DA HAN

i

Tai san ¢b dinh

Tai san ¢b dinh hiku hinh
- Nguyén gia

- Gié trj hao mon lug ké

TONG CONG TAI SAN

ME Thuydt
s6  minb

100

i10
111
120
131

132

136
137

140
141

180
153

200

220
221

222

223
270

oo~ ®

13

14

MAU 50 B0 - DN
Bon vi tinh: VIND

Airi2r2022 01/01/2022
167.235.8929.425  163.768.016.963
10.218.240.628 16.564.167.795
10.218.240.628 16.564.167.795
97.213.997.437 81.831.9561.168

84.815.759.678
11,888.495.578

2.049.404.745
{1.540.462 564)

48.079.926.567
48.079.926.667

4.724.484.893
1.724.464.693

1.580.164.239

1.580.164.939
1.580.164.939
18,764.042.006
(17.183.877.067)

73.315.451.434
6.360.132.973
3.205.275.786
(1.138.909.028)
63.073.832,113
63.073.932.113

2.287.965.890
2.287:965:890

1.353.8892,228

1.253.880.228
1.353.880.228
17.670.778.370
(16.316.889.142)

158.815.994.364

165.111.506.191




CANG TY CO PHAM VIWASEEN 3

BANG CAN DOI KE TOAN (Tidp thes)
Tai ngay 31 théng 12 ndm 2022

GHI TIEU

£ - NG PHAI TRA

O ENDORE BN

—_— -

M

N ngan han

Phai trd nguwdi ban ngén han

Ngudi mua ird tién truéc ngén han
‘Thué va cac khodn phai ndp Nhé nudc
Phai trd nguoi lao déng

Chi phi phai tra ngén han

Phai tra ngan han khac

Vay va no thué tai chinh ngan han
Qu Kkhen thudng, phuc ol

MON CHU s& HTU

vén chii s& hivu
vén gop clia chl s& hitu

M Thuybt
sé minh
300
310
311 15
312 10
313 13
314
315 11
319
320 16
322
400

410 17
411

- CB phiu phd thong c6 quyén biéu quyét 41ia

Vén khac cua chi-sé& hiru
Quy &Au tw phét trién
Loi nhuan sau thué chua phan phdi

414
418
421

- Loi nhuan sau thué chira phén phdi Iy ioin

ké dén cubi ndm trude
- Loi nhudn sau thud chwa phan phoi

ném nay

TONG GONG NGUON VON

Ngwoi 13p -

421b

440

Ké&toan treong

/

9

o 5:;7;, ;«:P{f

MAU SO BOT - DN
Do vitinh: VND

39312022 0110112022
142.308.366.166  120.475.334.305
113.308.366.166  120.475.834.303

60.523.115.786

22.895.161.195
522,465,064
1.503.534.000
2.561.125.680
12.000.000
25,116.298.154
174.668.295

45.507.628.198

45,507.628.198
20.000,000.000
20.000.000.000
5.551,290.909
16.737.400.958
3.218.936.331

394.380.021

2.824.556.310

69.732.669.775
22.902.487.650
1.408.275.684
1.703,547.000

24.533.085,899
197.768.285

44.636.071.888

44,§36.071.888
20.000.000.000
20.000.000.000
5.551.290.909
16.737.400.858
2.347:380.021

2.347.380.021

158.515.994.364

165.111.8086.191

Ha N6i, ngéy 17 thang 03 ndm 2023

Giém dse

i

‘::

Bang Thj Thanh Huy2n

Nguyén Van Hai

i 'Mguy‘é’n Hiu Hanh
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BAOQ CAQ KET QUA HOAT BONG KINH DOANH
Cho nédm tai chinh két thiic ngay 31/12/2022

Mg Thuyét

MAU 86 B02 - DN
Don vi tinh: VD

CHITIEU 4 Mim 2022 Nam 2021
1. Doanh thu ban hang va cung cap dichwy 01 8 283.755.972.954 252.598.400.088
5 Céc khoan gidm trly doanh thu 02 - .
3. Doanh thu thufin vé ban hang va cung cdp 10 253.765.972,954 252.898.400.088
dich vu
4. Giavdn hang ban 11 19  236.534.815.050 234.765.115.458
5. Loinhudn gop vé ban hang vacung cap 20 17.221.157.904  18.133.284.830
dich vu
6. Doanh thu hoat déng tal chinh 21 22.322.909 22.548.829
7. Chi phi tai chinh 22 20 1.574.443.830 1.529.189.402
- Trong.cio: ‘Chi phi I&i vay 23 1.574.443.830 1.529.189.402
8. Chi phf ban hang 25 - -
9. Chi phf quan Iy doanh nghiép 26 22 12.020.954.210  11.843.956.986
10. Loinhuén thun t& hoat déng kinh doanh 30 3.648.082.773  4.782.687.071
41, Thu nhap khac 31 - 10.000.000
12. Chi phi khée 32 21 17.015.970 1.264,860.510
13. Lof nhudn khéac 40 (17.015.970)  (1.254.860.510)
14. Téng lei nhuan ké toan trwde thué 50 3.631.066.803 3.527.828.581
15. Chi phi thué thu nhap doanh nghiép. hign hanh 51 24 806.510.493 1.180.446.540
16. Chi phi thuéthu nhap. doanh nghiép hodn lai 52 r -
17. Loi nhudn sau ihué thu nhap doanh nghiép 60 2.824.556.310 2,347.280.021
18. L&l cor ban trén cb phiéu 79 28 1.412 797
Ha Néi, ngay 17 thang 03 ndm 2023
Nowdi 1ap K& toan trwdng i
[ Aezrmesg—
Béng Thi Thanh Huyén Nguydn Van Hai ~ Nguybn Hivu Hanh
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LN =

BA0 CAO LIPU GHUYEN TIEN TE

(Theo phuong phap gian tiép)
Cho nam tai chinh ket thiic ngay 31/12/2022

GHITIEY

LLPU CHUYEN TIEN TOF HOAT DONG KINH DOANH
. Levi nhudn trude thué
. Didu chinh cho cac khoan

- Khéu hao TSCB va BRSBT

- Céc khoén dy phong

- LAl 18 tir hoat diéng dau tu

- Chi phi 1ai vay

Loi nhudn e hozt déng kinh deanh trure thay
46i vdn Iwu déng '

- Tang, giam cac khoan phai. thu

- Tang, gidm hang ©n kho

- Tang, gidm céc khodn phai ré (Khong k& & vay
phéi ra, thué thu nhap doanh nghiép phai nop)

- Tidn 180 vay da td

- Thué thu nhap doanh nghiép d& ndp

- Ti&n ehi khéc cho hoat déng kinh deanh

Livu chuy@n tidn thuln tiv hoat ddng kinh doanh

. LUU GHUYEN TIEN TU HOAT BONG DAU TU

Tién chi @& mua sém, @y dung t3i san co djnh v
cac tai san dai han khac

Tién thu it thanh ly, nhiegng bén tai sén cb djnh va
¢ac tai san dai han khac

. Tidn thu 18 cho vay, ¢d tFc va lgi nhudn dwoe chia

Lir chuydn tién thudn tiv hoat dong dau tw

. LUU CHUYEN TIEN T HOAT BONG TAI CHINH

Tignthu iy i vay

Ti&n tré no gdc vay

Cé tlee, loi nhuan da tré cho chi & hiiu

Leu chiuyén tidn thudn tir hogt @éng téi chinh
Lwy chuyén tidn thudn trong nam

Tidn va twong dwong tidn diu ndm

Tidn va tirong dwong tién cudl nam

MAU 86 BO3 - DN
Bon vi linh: VND

s Mam 2022 Mam 2021
80

01 3.631.066.803 3.527.826.661
02 866.987.925 770.009.519
03 401,553,536 1.138.900.028
05 (22.322.909) (32.548.829)
08 1.574.443.830 1.529.189.402
08 6.451,729.188  6.933.385.681
09 (15.219.298.611)  45.835:884.456
10 14.994.005.446 (37.870.119,058)'
11 (7.914.771.856) 8.949.450.926
14 (1.574.443.830).  (1.520.189.402)
15 (631.318.989)  (1.130.837.251)
17 (776.100.000) (780.100.000)
20  (4.670.198.695)  20.409.008.351
21 (1.093.263.636) (70.000.000)
22 - 10,000.000
27 22.322.909 22 548.829
30 (1.070.840.727y . (37.461.171)
33 40.141.871.158  -48.778:359.862
34 (39.558.658.903) (55.839.458.472)
36 (1.188.000.000)  (2.310.000.000)
40 (604.787.745)  (9.371.098,610)
B0  (6.345.927.167)  11.000.455.670
60  16.564.167.795 5,563.712.228
70 10.218.240.828  15.564.167.798

Ké todn trwomg.

Ha N6i, ngay 17 thang-03 n&m 2023
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TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc lip — Tw do — Hanh phie

-86: 09 /TTr-HPQT Ha ndi, ngay.26 thdang & ndm 2023

TG TRINH
Vé viéc thong qua phwong 4n phin phoi lgi nhufin nim 2022

Kinh giri: Pai hoi ddng cb dong thudng nién nim 2023

Can ctr Luft doanh nghiép sb 59/2020/QH14 ngay 17/06/2020

Ciin ¢t Didu 16 T6 chirc va hoat dong va Quy ché quén 1y tai chinh ctia Céng ty ¢b
phén Viwaseen3;

Cin ot vao Béo cdo tai chinh niam 2022 da duoc kiém toan boi Cong ty TNHH
Kiém todn An Viét.

Hoi ddng quan tri Céng ty CP Viwaseen3 kinh trinh Dai hoi dong cb déng thudng
nién nim 2023 théng qua Phuong 4n phén phéi lgi nhudn nim 2022, nhu sau:

Pon vi tinh: Viét nam déng

STT Chi ti¢u , S6 tidn
1 | Loi nhuan sau thué nam 2022 2.824.556.310
2 | Loi nhuin sau thué chura phan phbi dén cudi ky trude 394.380.021
3 | Téng lgi nhudn thwe hién phin phoi 3.218.936.331
3.1 | Trich I@p cdac Quy ' 1.091.000.000

a | Quy khen thucng va phiic loi

(1,5 thing luong binh qudn trong ndm 2022) e
b | OQuf khen thwong Ban Diéu hanh 140.000.000
3.2 | Chia cé tirc (7% vén Diéu Ig) 1.400.000.000
4 | Loi nhugn sau thué con lgi chwa phan phoi (4=3-3.1-3.2) 727.936.331

Hinh thirc chi tra cb tire: Chi tra cb tirc bﬁng tién mit hodc chuyén khoan.
Thoi gian chi trd: Quy III ndm 2023
Tréan trong kinh trinh Dai hoi déng cb dbng xem xét, thong qua./.
QI PONG QUAN TRI




TONG CONG TY VIWASEEN- CTCP CONG HOA XA HQT CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Péc lip — Tw do — Hanh phiic

sé: 10 /TTe- HDQT Ha néi, ngé.2b thang (%ndm 2023

TO TRINH
Vé viéc théng qua quyét toan chi phi hoat dgng, thi lao
H{i ddng quan tri, Ban kiém soat nim 2022 va ké hoach nim 2023

Kinh giti: Pai hdi dong b déng thwdng nién nim 2023

Can cft Ludt doanh nghiép s6 59/2020/QH ngay 17/06/2020

Cin ¢t Diéu 1& T6 chirc va hoat dong va Quy ché quan ly tai chinh clia Cong ty cb
phin Viwaseen3; - '

F6i dbng quén tri Céng ty CP Viwaseen3 kinh trinh Dai hoi dong cb dong thudng
nién nam 2023 thong qua Quyét toan chi phi hoat dong, thu lao Hoi dbng quan tri, Ban

kidm soat nim 2022 va k& hoach nam 2023 nhu sau:

1. Quyét toan chi phi hoat dong, tht lao HPQT, Ban kiém so4t nam 2022

Don vi tinh: Triéu c‘z'(jng

g6 | K& hoach nim 2022 | Quyét todin nim 2022
TT Chirc danh [ % :
nguti | §f thing | S6tibn | SO thing | S6 tién
1 | Chutich HPQT 1 12 72 12 72
2 | Thanh vién HPQT kiém | 1 12 60| 12 60
giam dbe
3 | Thanh vién HPQT kiém | 3 12 180 12 180
nhiém
4 | Truéng Ban kiém sodt 1 12 48 12 48
5 | Thanh vién ban kiém| 2 12 2| 12 72
soat kiém nhi¢ém
Céng 432 432




2. Dy toan chi phi hoat &ng, thit lao HDQT, Ban kiém soat nam 2023

Don vi tinh: Triéu é’éng

T Chikc danh S6 ngwoi S6 thang S6 tién Ghi chii

1 | Chatich HBQT 1 12 72
2 | Thanh vién HDQT 1 12 60

ki€m giam dbe
3 | Thanh vién HDQT 3 12 180

kiém nhi€m
4 | Truong Ban kiém 1 12 48

soat
5 | Thanh vién ban kiém 3 12 72

soat kiém nhiém

Cong 432
Trén trong kinh trinh Pai ho1 ddng cb dong xem xét, thong qua./.
NG QUAN TRI

TM. HQI PO

NG

TICH




TQNG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Dic lap — Tw do — Hanh phiic

-
o

86:.// [TTr- BKS Ha ni, ngay 2% théng(} |- ném 2023

TO TRINH
Vé viéc lwa chon don vi kiém toan Bao c4o tai chinh nim 2023

Kinh giri: Dai hoi ddng cb ddng thudng nién nim 2023

- Cin ot Luét doanh nghiép s6 59/2020/QH14 ngay 17/06/2020

- C#in cit Pidu 1& T chirc va hoat dong clia Cong ty b phin Viwaseen3;

Ban kidm soat Cong ty CP Viwaseen3 kinh trinh Dai hoi ddng cb dbng thudng nién
niim 2023 phé duyét tiéu chi lya chon danh sach don vi kiém toan thyc hién kiém toan
Bao céo tai chinh ndm 2023 nhu saw:

L Tiéu chi lya chon don vi kiém toan ddc 14p.

1. Céng ty kiém toan hoat déng hop phdp tai Viét Nam, c6 tén trong danh sach
Céng ty kiém toén di didu kién kinh doanh dich vu dé duwge BO Tai chinh chép thudn;

2. Khong xung dot cac quyén va loi ich hop phép véi Cong ty;

3. Pap Gng yéu ciu ctia Cong ty vé pham vi va tién @0 kiém todn;

4. C6 kinh nghiém, uy tin vé chét lugng kiém todn; c6 doi ngfi kiém todn vién c6
trinh d6 cao; _

5. C6 muec phi pht hgp véi chit luong trén co s& xem xét cac van ban chao phiva .
pham vi kiém toan. B

IL. Danh siach cdc Cong ty kiém todn

1. Céngty TNHH Kiém todn An Viét

Dc: Tang 12, tod nha 167 Bui Thi Xuén, Hai Ba Trung, Ha Noi
2. Céng ty TNHH Hing ki¢m todin AASC

Pe: $6 1 Lé Phung Hiéu, Hoan Kiém, Ha Noi

3. Céng ty TNHH Kiém todn va dinh gid Vi¢t Nam

+

Pe: TAng 11, Toa nha Song Pa, 165 Céu Gidy, Dich Vong, Céu Gidy, Ha Noi.

" Kinh trinh PHCD thong qua danh sach cac cong ty kiém todn va uy quyén cho
HDQT Céng ty thyc hién viéc lya chon 01 trong 03 don vi kiém toan theo danh séch néu
trén dam bao chét lwong va chi phi hop Iy. Trudng hop céc don vi kiém toén néi trén
khéng tham gia kiém to4n BCTC nim 2023 Cong ty, PHPCD uy quyén cho HDQT cht
dong lwa chon don vi kidm todn khéc du diéu kién theo quy dinh va dam béo 1¢i ich tbi
da cho Cong ty.

Trén trong kinh trinh Pai hoi ddng cb dong xem xét, théng qua./.

'TM. BAN KIEM SOAT
TRUGNG BAN

e

BUI KHANH LINH
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